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Annual Report 





Nelson Safety Building Addition 
March 2008 Report 


Most every Saturday morning a group of hard working volunteers can be found behind 
the Town Barn working on the addition to the current structure. The addition will house 
the Town's Police Department, provide much needed sanitary facilities for the Fire 
Department and includes a common room to be used for emergency shelter, training, or 
town and community meetings. 


At last year’s Town Meeting the Town approved a $150,000 bond article based on 
concept designs presented by the ad hoc Facilities Committee. Following Town 
Meeting an oversight committee was formed to keep track of the project, organize 
volunteers and look for local experts who would contribute their skills and resources to 
the project. The committee's first task was to take the suggestions made during Town 
Meeting and modify the design to provide the lowest cost, highest value facility possible. 


Construction began in late May, pouring footings, foundation and floor, and the well was 
drilled. Exterior framing was completed in July and walls, roofing and the septic system 
were completed in August. Insulating, exterior windows and doors were finished in 
October & November, completing the exterior of the building (except for minor trim work 
and staining). Since November crews have moved inside completing interior framing, 
wiring, plumbing, heating, insulating and sheathing. Sheet rocking painting, interior 
doors have now been installed and plans are in place to complete flooring, cabinetry, 
appliances and the security system.. 


So what has this cost? To date (February 20, 2008) the project has cost the Town 
$77,647, the oversight committee estimates remaining expenses of $15,000 to $20,000 
for a total expense of approximately $95,000. A savings of $55,000 from the bond 
article! The committee estimates completion of the building in the April — May time 
frame. This is a remarkable demonstration of the power of a volunteer effort and 
another fine example of what makes Nelson such a special place. 


To try to recognize everyone who has contributed their time and effort to this project 
would be both a challenge and a danger as | am sure to miss someone. Suffice to say 
that many people have contributed their skills and time to this successful project. The 
oversight Committee would like to take this opportunity to thank all those who have 
volunteered or contributed to our new Safety Facility: The laborer’s who have given up 
many Saturday mornings and; the ladies who have coordinated and prepared food and 
beverages for the crews. The committee would also like to thank those who made 
generous contributions to the Project: Peter Brnger, Millwork Masters, Sam Bouchie, 
Keene Door, Hamshaw Lumber and Barry Tolman. 


Respectfully submitted 


Lew Derby 
Clerk, Safety Facility Oversight Committee 
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FRONT COVER 


This Town Report is dedicated to all of the men and women 
who volunteered their time, materials, services and food for the 
construction of the new Safety Building. 


The photo was taken by Lew Derby. 
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The 9.1.1 Roads of Nelson, courtesy of 
David Birchenough 
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TOWN OFFICERS 


Selectmen 

Jane S. Kirk, Chair Term Expires 2010 
Samuel A. Bouchie Term Expires 2009 
Charles O. Lang | _ Term Expires 2008 
Moderator 

Richard P. Church Term Expires 2008 
Trustees of the Trust Fund (Also members of the Cemetery Board) 

Edith Notman Term Expires 2008 
Ronald R. Ferguson | Term Expires 2010 
Patricia Jones Term Expires 2010 
Cemetery Board 

Theresa Upton Term Expires 2009 
Roberta Wingerson Term Expires 2010 
Alfred Struthers, Cemetery Sexton (Appointed by Board) 
Trustees of the Library 

Betsy Street, Chair Term Expires 2008 
Linda Cates 7 : Term Expires 2008 
Donna Kidd Term Expires 2010 
Lumina Greenway Term Expires 2010 
Stephen Bigaj Term Expires 2008 
Zoning Board of Adjustment 

Peter Brnger, Chair Term Expires 2008 
Dona Girvan Term Expires 2009 
Maurice Lagace Term Expires 2010 
Maureen Lord Term Expires 2009 
Mike Blaudschun* | Term Expires 2010 
Peter Smith, Alternate* 7 Term Expires 2010 
Kim Rich, Alternate* Term Expires 2009 
Robert Germeroth, Alternate* Term Expires 2008 
Planning Board 

Katherine Schillemat, Chair Term Expires 2009 
Elaine Giacomo Term Expires 2009 
Robert Germeroth Term Expires 2010 
Troy Tucker* Term Expires 2008 
Kathleen Vetter, Alternate* Term Expires 2009 
Betsy Church, Alternate* Term Expires 2010 
Jennifer Fraser, Alternate* Term Expires 2008 


* Appointed mid-term 
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Road Equipment Committee (also includes Road Agent and Selectmen) 


Jim Russell Term expires 2010 
Kirk Dale Term expires 2008 
Greg Fraser* Term expires 2008 
Supervisors of the Checklist 
Beatrice Warner Term expires 2012 
Joan M. Warner Term expires 2008 
Rita Schillemat Term expires 2010 
Town Clerk & Tax Collector 
Theresa M. Upton Term expires 2010 
The following are elected to a term of one year 
Emergency Management Officer Richard J. Lothrop 
Sexton George Warner, Sr. 
Auditor Dave Birchenough* 
Treasurer Tom Buttrick 


The following are appointed by the Board of Selectmen 


Administrative Assistant Joan Bosely 
Deputy Administrative Assistant Vangie McCormick 
Clerk for Planning and Zoning Boards Vangie McCormick 
Deputy Tax Collector/Town Clerk Edith Notman 
Deputy Treasurer Susan Kingsbury 
Fire Chief Richard Lothrop 
Welfare Officer Jane S. Kirk 
Welfare Deputy Joan Bosely 
Welfare Deputy Hope Lothrop 
Librarian Kristine Finnegan 
Police Chief Richard C. Pratt, Jr. 
Road Agent Michael S. Tarr 
Assistant Road Agent Nickolas Barrett 
Town Archivist Roberta Wingerson 


Conservation Commission Winston (Bud) French, Chairman 
Roberta Wingerson Barbara Fraser 
Norman Barres Lumina Greenway 
Alternates: Susan Weaver Jim Jarvela 


The following is appointed by the Library Trustees : 
Librarian Kristine Finnegan 


The following is nominated by the Board of Selectmen and appointed by the NH 
Department of Health 
Health Officer Edward Schillemat, Jr. 


* Appointed mid-term 


SELECTMEN’S CERTIFICATE 
This is to certify that the information contained in the following reports was taken 
from official records and is correct to the best of our knowledge and belief 
Jane S. Kirk, Chair; Charles O. Lang and Samuel A. Bouchie, Nelson Board of 
Selectmen 


AUDITOR’S CERTIFICATE 
I hereby certify that I have examined and audited the accounts and records of the 
Town of Nelson for the fiscal year ending December 31, 2007. The records and 
accounts include those of the Selectmen, Treasurer, Tax Collector, Town Clerk, 
Trustees of the Trust Funds, Cemetery Board and Library Trustees. To the best of 
my knowledge and belief, I certify that these accounts and records are true and 
correct. 
Carol Newcombe, Auditor 


TOWN WARRANT 


TO THE INHABITANTS OF THE TOWN OF NELSON, IN THE COUNTY OF CHESHIRE, 
STATE OF NEW HAMPSHIRE, QUALIFIED TO VOTE IN TOWN AFFAIRS: YOU ARE 
HEREBY NOTIFIED TO MEET IN THE TOWN HALL IN SAID NELSON ON 
TUESDAY, THE 1 1™ DAY OF MARCH, 2008, AT 11:00 TO ACT UPON THE 
FOLLOWING ARTICLES: 


POLLS WILL OPEN AT 11:00 AND CLOSE AT 7:00 PM. 
BUSINESS MEETING WILL START 
AT 7:00 PM. 


ARTICLES OF A GENERAL NATURE 
1. To choose necessary town officers for the year ensuing. 


2. To see if the town will vote to raise and appropriate the sum of $209,690 
to be raised by taxes. This to defray Town charges for the year ensuing. 
The Selectmen recommend this appropriation. 


3. To see if Town will vote to raise and appropriate the sum of $4,500, (and 
not to exceed this amount, for the engineering plans of the Box 
culvert/Spillway at Granite Lake. 


4. To see if the Town will vote to raise and appropriate the sum of $25,000 
(and not to exceed this amount, for the reconstruction work of the Box 
culvert/Spillway at Granite Lake. 


5. To see if the Town will vote to raise and appropriate the sum of $28,387 
for support of the Town Library. (In 2006 the appropriation was $26,390). 
$20,600 to be raised by taxes 
$ 7,787 income from Library memorial funds and other 
sources. 


6. To see if the Town will vote to raise and appropriate the sum of $3,376 
support of social service agencies which provide assistance to Nelson 
residents. The agencies chosen to receive funds are: Home Health Care 
($550), Monadnock Family services ($826), The Keene Community Kitchen 
($1,500) and Southwestern Community Services ($500). The Selectmen 
recommend these appropriations. (in 2006, these same agencies received 
contributions from the Town in the amount of $3,358.75). 


7. To see if the Town will vote and appropriate the sum of $10,000 to be 
added to the Town Bulldings capital Reserve Fund. No withdrawals may be 
made from the fund except by vote of the town. The selectmen 
recommend this appropriation. (2006 appropriation was $10,000.) The fund 
balance on 12/31/2007 was $32,026.55. 
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8. To see if the Town will vote to raise and appropriate the sum of $3,000 
to be added to the Milfoil Prevention and Treatment Expendable Trust 
Fund. The Selectmen and The Conservation Commission approve this 
article. The fund balance as of 12/31/2007 was $6152.32. 


9. To see if the Town will vote to raise and appropriate the sum of $575 
used for hazardous waste collections for 2008 consisting of 24 collections 
per year. The Selectmen recommend this article. 


10. To see if the Town will vote to raise and appropriate the sum of 
$8,071.53 as subsidy for ambulance service for the ensuing year, it being 
understood that residents will still be charged for individual calls. (The 
appropriation for 2007 was $6,565). The Selectmen recommend this article. 


ARTICLES DEALING WITH SERVICE AND PROTECTION 


11. To see if the Town will vote to raise and appropriate the sum of 
$15,000 for the proper expense of the Fire Department and Rescue Squad. 
(The 2007 appropriation was $12,500). 


12. To see if the Town will vote raise and appropriate the sum of $500 for 
the purpose of fighting forest fires. This sum to come from 
reimbursement from the NH State Fire Warden and no amount will be 
raised through taxation. The Department of Revenue recommends this 
method of accounting so as not to impact the Fire Department's operating 
budget. The selectmen recommend this article. 


13. To see if the Town will vote to raise and appropriate the sum of 
$25,000 to be added to the Fire Equipment Capital reserve Fund for the 
purpose of Fire apparatus for the fire department. No withdrawals may be 
made from this fund except by vote of the town and upon 
recommendation of the Fire chief. The fund balance as of 12/31/07 is 
$78803.15. The Selectmen recommend this article. 


14. To see if the Town will vote to raise and appropriate the sum of $1,500 
for the proper expenses for the Emergency Management Project. This 
article is recommended by the Emergency Management Director and the 
selectmen. 


15. To see if the Town will raise and appropriate the sum of $37,949.59 for 
the proper expenses of the Police Department. The Selectmen 
recommend this article. (The appropriation for 2007 was $33,000). 


16. To see if the Town will vote to raise and appropriate the sum of $3,000 
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for the purpose of patrols performed by the Nelson Police Department for 
the state of NH, Cheshire County, Sheriff's Office and other authorized 
municipal entities. This sum to come from offsetting grants and no 
amount will be raised through taxation. 


ARTICLES DEALING WITH ROADS 


17. To see if the Town will vote to raise and appropriate the sum of 
$215,000 for the purpose of the maintenance of highways and bridges for 
the ensuing year's budget with $36,080.92 coming from the Highway Block 
Grant, with the remaining $178,917.08 to be raised by taxes. 


18. To see if the Town will vote to raise and appropriate $50,000 for 
purchase of a Tractor Loader Backhoe and to authorize the Selectmen to 
withdraw $47,000 from The Road Equipment Capital Reserve Fund with the 
balance of $3,000 to be raised by taxes. The total cost for the Tractor 
Loader Backhoe will not exceed $50.000. The Road Equipment Committee 
recommends this withdrawal. 


19. To see if the Town will vote to raise and appropriate the sum of 
$20,000 to be added to the Road Equipment Capital Reserve Fund. It is 
understood that no withdrawals may be made from this fund for the 
purchase of road equipment except by vote of the town upon 
recommendation of the Road equipment Committee. The Road | 
equipment Committee recommends (which includes the Selectmen) this 
appropriation. The fund balance on 12/31/2007 was $48,022.70. (The 2007 
appropriation was $15,000). 


20. To see if the Town will vote to raise and appropriate the sum of 
$25,000 to be added to the Capital Reserve Fund for the Salt Barn and 
Storm-Water site work, at the Town Barn on Old Stoddard Road. It is 
understood that no withdrawals may be made from this Fund except by 
the vote of the Town. The Selectmen recommend this appropriation. (The 
balance as Of 12/31/2007 was $141,190.46). 


21. To see if the Town will vote to have the Sexton's position to be an 
appointed position not an elected position. This will become effective at 
the March 2009 town election. The Selectmen recommend this article. 


ARTICLES DEALING WITH PLANNING & ZONING 
22. To see if the Town will vote to raise and appropriate the sum of $727 


for dues to belong to the Southwest Regional Planning Commission. (Dues 
was $722 in 2007) 


23. Are you in favor of the amendment of the Nelson Zoning Ordinances, 
Article 2, to include a third district, namely the Great Meadows Wetland 
Conservation Overlay District (GMWCOD)? This ordinance, adopted under 
the authority granted pursuant to RSA 674:16, Grant of Power, and RSA 
674;21, Innovative Change and Use Controls, is for the purpose of 
protecting the public health, safety and general welfare by promoting the 
most appropriate use of the land and to protect the wetland ecosystem 
and water quality in accord with the goals and objectives of the Master 
Plan, as presented at the Public Hearing on January 10, 2008 and approved 
by the Planning Board. (By Ballot) 


OTHER ARTICLES 


24. To see if the Town will vote to raise and appropriate the sum of $1,200 
to purchase and install a Reverse Osmosis filter system to provide a safe 
drinking water for the Library and Town Hall. This system will correct the 
problem of high Total Dissolved Solids, high Chioride and Sodium, in order 
to bring the water up to EPA drinking water standards. 


25. To transact any other business or discuss other warrant proposals as 
may be legally brought before the meeting. 


Given under our hands and seals this 8" day of February in the year of Our 
Lord, two thousand and eight. 


A true copy of the warr ant, Attest: 


ae 





uel A-Bouchie 
Selectmen, Town of Nelson, NH 


admin ass't Page 1 


ESTIMATED TOWN EXPENSES ARTICLE 2 


Budget 2007 Expended 2007 Budget 2008 


Selectman 1 
Selectman 2 
Selectman 3 
Moderator 

Tax Coll/Twn Cirk 
Treasurer 

Fire Chief 

Auditor 

Sub Total 
Abatements/Overpays 
Admin. Assistant/Dep 
Deputy T/C-T/C 
Books, Periodicals 
Dues/Subscriptions 
Office Supplies 
Office Equipment 
Outside Services 
Personnel, NH Retire 
Postage 
Printing/Advertising 
Print Town Report 
Registry of Deeds 
Election Expense 
State Fees 

Software 

Telephone 

Training 
Travel/Milage 

Sub Total 

Archivist Expenses 
Conservation Comm 
Property Appraisal 
Legal Expenses 
Planning Board 
Zoning Board 
Government Buildings 
Cemetery 

Insurance 

Tax Maps 

Street Lighting 
Assistance 

Old Home Day 
Patriotic Purposes 
Sub Total 

GRAND TOTAL 


2,000 
1,500 
1,500 
100 
12,960 
4,000 
1,000 
500 
20,560 
25,000 
21,500 
3,250 
200 
1,000 
2,200 
200 
3,000 
10,500 
1,500 
2,000 
1,500 
150 
2,000 
500 
200 
3,000 
4,000 
500 
79,200 
200 
150 
2,000 
25,000 
6,000 
4,000 
36,000 
3,800 
18,500 
1,000 
700 
1,500 
350 
500 
99,700 

199,460 


2,000 
1,500 
1,500 
100 
13,440 
1,000 
1,000 
500 
21,040 
9,461 
24,730 
3,216 
638 
1,232 
1,600 


3,216 
10,774 
1,575 
585 
1,537 
158 
2,876 
250 
1,242 
2,426 
140 
417 
66,073 
190 

aA 
2,875 
15,996 
4,228 
3,915 
35,230 
5,325 
18,066 
1,085 
679 
1,750 
618 
438 
90,417 
177,530 


2,000 
1,500 
1,500 
100 
13,560 
1,000 
1,000 
500 
21,160 
15,000 
26,000 
3,380 
500 
1,200 
2,000 
500 
3,000 
10,500 
1,700 
1,000 
1,700 
175 
4,500 
500 
1,000 
3,000 
1,000 
500 
77,155 
200 
150 
3,000 
20,000 
4,500 
3,500 
45,000 
3,800 
20,725 
1,200 
800 
7,500 
500 
500 
111,375 
209,690 


BUDGET AND COMPARISON REPORT 


EXPENSES Appropriations 
2007 
GENERAL GOVERNMENT 
Executive 31,500.00 
Election Expenses 2,000.00 
Financial Admin. 41,000.00 
Property Appraisal 6,000.00 
Legal Expenses 25,000.00 
NH Ret.,Payroll,Drug Test 10,500.00 
Planning Board 6,000.00 
Zoning Board 4,000.00 
Government Buildings 35,000.00 
Cemetery 3,800.00 
Insurance 19,000.00 
Tax Maps 1,085.00 
Subtotal 184,885.00 
PUBLIC SAFETY 
Police Department 33,000.00 
Ambulance 6,565.00 
Fire Department 12,500.00 
Subtotal 52,065.00 
HIGHWAYS, STREETS & BRIDGES 
Highway Department 195,000.00 
Streetlighting 700.00 
Subtotal 195,700.00 
HEALTH & WELFARE 
Social Service Agencies 3,359.00 
Direct Assistance 1,500.00 
Subtotal 4,859.00 
CULTURE & RECREATION 
Archives 200.00 
Library 28,870.00 
Patriotic Purposes 500.00 
Old Home Day 350.00 
Subtotal 29,920.00 
CONSERVATION 150.00 
CAPITAL OUTLAY 
Machinery, Vehicles, etc. 8,817.00 
Subtotal 8,817.00 
CAPITAL RESERVES/TRANSFERS OUT 
Bldgs CRF 35,000.00 
Highway Eq'p CRF 15,000.00 
Salt Barn 25,000.00 
Fire Equipment 25,000.00 
Subtotal 100,000.00 
SUBTOTALS 150.00 
OTHER EXPENSES 
County 175,000.00 
School 1,113,514.00 
Granite Lake Village Dist. 603.00 
Tax Liens 25,000.00 
Subtotal 
TOTAL EXPENSES 


Expended 


30,419.00 
2,795.74 
40,732.05 
2,875.00 
13,996.00 
9,606.84 
4,228.00 
3,900.00 
32,529.00 
6,460.00 
18,065.00 
1,200.00 
166,806.63 


33,936.00 

6,565.00 
13,202.34 
53,703.34 


197,400.00 
678.61 
198,078.61 


3,358.75 
1,500.00 
4,858.75 


200.00 
26,390.00 
438.00 
618.00 
27,646.00 
150.00 


0.00 


35,000.00 
15,000.00 
25,000.00 
25,000.00 
100,000.00 
551,243.33 


233,919.00 


1,113,514.00 


633.00 
28,649.54 


1,314,117.00 1,376,715.54 
1,314,267.00 1,927,958.87 


Under / 
Over 
2008 

1,081.00 31,500.00 
(795.74) 4,500.00 
267.95 45,000.00 
3,125.00 6,000.00 
11,004.00 20,000.00 
893.16 11,000.00 
1,772.00 4,500.00 
100.00 3,500.00 
2,471.00 45,000.00 
(2,660.00) 3,800.00 
935.00 20,725.00 
(115.00) 1,200.00 
18,078.37 196,725.00 
(936.00) 37,950.00 
0.00 8,071.53 
(702.34) 15,000.00 
(1,638.34) 61,021.53 
(2,400.00) 215,000.00 
21.39 800.00 
(2,378.61) 215,800.00 
0.25 3,376.00 
0.00 5,000.00 
0.25 8,376.00 
0.00 200.00 
2,480.00 28,387.00 
62.00 500.00 
(268.00) 350.00 
2,274.00 29,437.00 
0.00 150.00 
8,817.00 8,000.00 
8,817.00 8,000.00 
0.00 10,000.00 
0.00 20,000.00 
0.00 25,000.00 
0.00 25,000.00 
0.00 80,000.00 
25,152.67 599,398.53 
(58,919.00) 233,919.00 
0.00 1,181,084.00 
(30.00) 680.00 
(3,649.54) 25,000.00 


(62,598.54) 1,440,683.00 
(37,445.87) 2,040,081.53 


REVENUES Estimated Actual 
2007 2007 
TAXES 
Land Use Change Tax 3,000.00 4,650.00 
Timber Yield Taxes 2,500.00 0.00 
Pay'tinlieuof Taxes 2,500.00 2,500.00 
Interest & Penalties 13,000.00 15,471.00 
LICENSES & PERMITS 
Bus, Licenses & Permits 250.00 60.00 
Motor Veh. Permits 100,000.00 103,799.70 
Building Permits 3,000.00 4,329.25 
Add'l Permits,Fees, Lic. 12,000.00 5,554.23 
INTERGOVERNMENT REVENUE | 
Shared Revenue 12,000.00 5,182.00 
Room & Meals Tax 26,000.00 
Highway Block Grant 35,003.00 35,003.14 
Police Grants 3,000.00 3,396.00 
Fire Warden Reimb. 500.00 500.00 
Archives Grant/Income 100.00 0.00 
PAYMENTS FOR SERVICES 
Income From Depts. 1,700.00 780.43 
MISCELLANEOUS REVENUE 
Sale of Town Property 3,200.00 0.00 
Interest on Investments 15,000.00 14,289.06 
Other Income 10,000.00 5553.00 
Subtotal 242,753.00 201,067.81 
OTHER FINANCING SOURCES 
Withdrawals - Cap Res Funds 20,000.00 20,000.00 — 
Cemetery Trust Fund Interest 525.00 §25.00 
Transfers from Trust Funds 0.00 0.00 
Transfers from Library Funds 8,270.00 7,490.00 
Transfers from General Fund 0.00 0.00 
Subtotal 271,548.00 229,082.81 
Property Taxes 1,544,090.00 1,580,000.00 


TOTAL REVENUE 1,815,638.00 1,809,082.81 


9 


Excess/ — Estimated 
Shortage 2008 


(1,650.00) 5,000.00 
2,500.00 1,000.00 

0.00 2,500.00 
(2,471.00) 15,000.00 


190.00 200.00 
(3,799.70) 100,000.00 
(1,329.25) 4,500.00 
6,445.77 7,000.00 


6,818.00 6,000.00 
26,000.00 26,000.00 
(0.14) 36,080.92 
(396.00) 3,000.00 
0.00 900.00 
100.00 0.00 


919.57 1,000.00 
3,200.00 0.00 
740.94 15,000.00 
4,447.00 7,000.00 
41,685.19 229,780.92 


0.00 47,000.00 


0.00 1.03 
0.00 0.00 
780.00 — 7,787.00 
0.00 0.00 


42,465.19 284,568.95 
(35,910.00) 1,743,593.00 
6,555.19 2,028,161.95 


Treasurer's Report 
For Year Ending 12/31/2007 


Town Account 


Beginning Balance 569,213.71 
Less Selectmen's Checks 2,056,766.15 
Plus Deposits 2,366,618.26 
Plus Interest 17,967.72 
Trust Fund Transfers - In 4,134.53 
Trust Fund Transfers - Out 78,000.00 
Ending Balance 823,168.07 


Conservation Commission Account 


Beginning Balance 594.50 
Expenditures 7,912.21 
Plus Deposits 26,439.00 
Plus Interest 459.16 
Trust Fund Transfers - In | 3,231.26 
Trust Fund Transfers - Out 

Ending Balance 22,811.71 


Submitted by: Tom Buttrick, Treasurer 


Appropriation of Taxes Assessed 


Total Town, School & County Appropriations 2,153,162 


Less Estimated Revenue (441,328) 

Less Shared Revenue. (6, 108) 
Sub-Total 1,705,726 
War Veterans Credit 8,300 
Overlay 25,062 
Gross Property Taxes 1,739,088 
Plus Village District Commitment 680 
Less Veterans Credit (8,300) 


Total Property Tax Commitment 1,731,468 


SUMMARY INVENTORY OF VALUATION (MS-1) 2007 


Land-Residential 63,444,600 
Land-Conservation Easement 57,099 
Land-Current Use 1,003,729 
Total Taxable Land 64,505,428 
Tax Exempt and Non Taxable Land 7,963,800 
Residential Buildings 54,475,134 
Manufactured Housing 329,300 
Commercial/Industrial 90,700 
Total Taxable Buildings 54,895,134 
Tax Exempt and Non Taxable Buildings 2,786,466 
Total Before Exemptions 120,358,062 
Less Exemptions RSA 72:39 a&b 198,525 
Net Valuation for Tax Computation 120,159,537 
Granite Lake Village District 
Land-Residential 10,777,000 
Land-Current Use 1,921 
Total Taxable Buildings 6,267,900 
Total Before Exemptions 17,046,821 
Less Exemptions RSA 72:39 a&b 43,125 
Net Valuation for Tax Computation 17,003,696 
FEMA Funds Accounting — 
As Of December 31, 2007 
Budget and Comparison Report . Funds Received from FEMA 
Highway Department (Appropriations) 195,000 06/21/2007 - $48,464.61 
07/11/2007 - $61,318.57 
Allowed Admin Amount 
Highway Department (Expended) 302,758 SubTotal 


FEMA Funds Expended 


73,000 | FEMA Funds Expended 


pa hati 2 
SubTotal . 229,758 SubTotal 


Under/Over 


.34,758 — Carry-over into 2008 


FEMA Non-Reimbursed (Town Portion) 18,297 


109,783 


3,293 


106,490 


73,000 


33,490 


33,490 


Balance Sheet 


As Of December 31, 2007 


Assets: 


Cash in Hands of Treasurer 
Capital Reserve Funds 


Trust Funds 


Taxes Receivable 
Tax Liens Receivable 


Total Assets 


Liabilities and Fund Equity: 
Current Liabilities 


School District 


Trust Funds 


Capital Reserves 
Total Liabilities 


Fund Equity 


Reserve for Continuing Appropriations 


Unreserved Fund Balance 
Total Fund Equity 
Total Liabilities and Fund Equity 


General Fund Balance 12/31/2007 
General Fund Balance 12/31/2006 
Change in Financial Condition 


NAMES 


Barrett, Nickolas 
Blodgett, Kevin 
Bosely, Joan 
Finnegan, Kristine 
McCormick, Helen 
Notman, Edith 
O’Connor, Robert 
Pratt, Richard 
Stephens, Herbert 
Struthers, Alfred 
Tarr, Michael 
Upton, Theresa 
Warner, George 


845,979.78 
733,840.53 
39,301.01 
139,171.00 
60,337.00 


1,818,629.32 


_ 715,193.00 


39,301.01 
733,840.53 
1,488,334.54 


166,775.00 
163,519.78 
330,294.78 


1,818,629.32 


163,519.78 


162,538.21 


981.57 


2007 W-2 WAGES & TAXES REPORTED 


WAGES 


$32,955.57 

261.00 
$19,963.42 
$15,772.69 
$ 8,147.41 
$ 3,224.53 
$ 2,955.50 
$17,514.00 
$ 423.00 
$ 2,691.00 
$48,417.65 
$13,440.00 
$ 6,805.50 


TAXES 


$ 6,718.11 
$ 622,96 
$ 3,765.20 
$ 1,206.61 
$ 649.28 
$ 259.68 
$ 384.09 
$ 2,763.82 
$ 37.36 
$ 205.86 
$11,296.95 
$ 1,878.16 
$ 810.62 


Selectmen Town Report 


In ten years work at the town office, work has increased ten fold! Business 
has multiplied enormously due in part to a number of new residents, new 
subdivisions, two town-wide property assessments, many new laws, etc. 


We appreciate the hard work and loyalty of all the town officials and 
employees. The quality and quantity of their efforts have made it possible 
for the town to continue to render excellent service. 


The highlight of the year has been the team effort of numerous residents in 
the construction of the new safety building. It will house a decent office for 
our police chief; also, a new bathroom and a kitchen have been added in 
the fire station. 


The entire building including the highway department is being completed to 
serve as the town emergency center in case of a catastrophe. The 
volunteer work on the safety building construction has saved thousands of 
dollars for the taxpayers. We salute all who worked on the construction, all 
who contributed building supplies and to all the ladies who made sure that 
there was ample home-made food available for the coffee breaks and 
lunches. 


Sam and | want to offer special thanks to Charlie Lang for serving as 
selectman during the past six years. We shall miss him terribly! We wish 
Charlie an abundance of good health and happiness in the years to come! 


Jane Kirk, Chair 
Board of Selectman 


NELSON FIRE LOG 


Structure - 1 Brush - Rescue - 29 Mutual Aid 
0 -5 

Motor Vehicle Chimne False Alarm - Cover - 0 

Accident- 11 y-l 4 


Other - Training/Drill - 
A 5 


REPORT OF THE NELSON FIRE CHIEF 


We have had another busy year with regard to call requirements. This year has seen the 
number of calls be the same as compared to last years. Our total number of calls for this 
year is 55, which is considerably higher then the number of calls seen in the past few 
years. During that period the calls had been numbering in the mid-forties. Again, the 
Fire Log continues to show that rescue calls play a major roll in our activities. 


We are looking forward to the completion of the addition onto the back of the Center 
Station on Old Stoddard Road. Our members and mutual aid companies will now have 
access to restrooms, a shower, and a kitchen and a larger meeting area. This will be a 
great plus in the future for supporting our activities. A training area, a place for group 
meetings or multiple fire department meetings will be a nice asset. 


We have had our share of projects or activities that we have worked on or are working on. A 
major effort was put in with regard to the Apple Hill building construction. Being sure that 
Life Safety codes and other requirements were of prime importance. The state now requires 
the issuance of oil burner permits for new construction. This has been set up with regard to 
the new building permits and an inspection will be done. A new involvement this year is 
membership in the Keene Greater Area Fire Chiefs group. Eight-area town’s now have their 
fire chief's meet on a monthly basis to discuss issues and make improvements, One area 
being worked on is an RIT (Rapid Intervention Team) for supporting at all structure fires. 
This group would deal with any emergencies at the fire scene with regard to firefighter 
Safety. We are also presently working on the installation of an Oxygen filling station. Cost 
and turnaround for the rescues oxygen bottles from vendors has created some issues. With 
this unit we will be more self-sufficient. We are also in anticipation of our new computer, Our 
aim is to better interface with Mutual Aid in sharing information. Our call sheets and fire 
reports will be able to be automated with this interface. 


I will mention this again as in years past, we are always on the lookout for individuals 
who are interested in joining the fire department, especially those who are or want to 
become an EMT (Emergency Medical Technician). The department will support the 
training activity for both fire fighter and EMT so that the individual can become certified, 
Anyone interested should contact the Fire Chief or a fire department member, 


Remember, check your smoke detectors and replace the batteries on a regular basis, at least 


annually. If you don’t have a smoke detector, please purchase one or two. They may save your | 


someday, Also, be sure to call the town Forest Fire Warden, Bob West or one of the Deputy 
Wardens, Bud French, Charlie Lang, Terry Mednick or myself for a burning permit. They are 
required even if raining, unless there is and inch or more of snow on the ground, 


I would like to welcome the new members that have joined this year again and thank all 
the active members for their continued effort and support. I'd also like to thank our 
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fellow towns people for their support in the background at the various emergency scenes. 
Remember, to report a fire or other emergency, DIAL 911 or 352-1100. 


Respectfully, 
Rick Lothrop 
Nelson Fire Chief 


EMERGENCY MANAGEMENT REPORT 


Emergency Management Planning activities continue. This year started out with an 
interesting challenge. The Nor’easter that happened back in April ‘07, created a lot of 
problems with Nelson’s infrastructure. Road damage to the point of being impassable 
was witnessed. Apple Hill Road, Brickyard Road, Holt Farm Road, Center Pond Road, 
Leadmine Road, Log Cabin Road, and other were impacted. Both the EMD and a 
Selectman represented the town in meetings with FEMA. On location surveys were 
done with FEMA and repairs made. Forms were filled out and submitted to FEMA and 
the state and with the emergency declaration; Federal and state aid were forth 
coming. Reimbursement has come from the federal government at 75% and we wait 
on the state’s portion of 25%. Our Road Agent was right on top of things throughout 
this event and made roads passable in a short period of time. After that it was 
dealing with the repair work to restore them to be fore the storm, Thanks go out to 
all those involved and those who support this emergency. 


Work has continued with regard to the All Health Hazard Mitigation. Our local POD 
continues to work together to define where and how we will respond if a health issue 
was to happen. I want to thank the town’s people for their help with the survey. This 
information is being compiled and will provide for a great resource for whatever type 
of emergency that may come. 


I want to also report, as I know others will this year, on the good progress that is 
being done on the addition to the Nelson Center Station. Having an area that can be 
devoted to emergency management will be a tremendous plus. As construction winds 
down, the facility will be prepared for whatever may incident that may happen, 
Having emergency power, a kitchen, restrooms and a shower will help support these 
types of activities. It will also provide additional functions in support of the fire 
department, police department, or just general use. 


Respectfully, 


Rick Lothrop 
Emergency Management Director 


POLICE CHIEF REPORT 


Once again a year has come and gone so quickly. We have accomplished a lot of tasks in 
the past year, but there is still a lot more to come. We had a great time at the School for a 
Bike Safety Day; and we handed out more than twenty-five (25) bicycle helmets and 
spent time with the children, teaching and practicing the proper steps in having safety 
gear fit properly. As usual, Old Home Day was a great success and I hope everyone had a 
chance to meet the police officers. The police officers and myself enjoyed the entire day 
conversing with the town’s people and the play on the softball field. 


The town came together this year and with voluntary help from the Town’s citizens have 
built a beautiful Safety Building that will serve the town for many years to come. The 
Safety Building will enhance the already professional Volunteer Fire Department and 
Rescue Squad. It will also give the Nelson Police department a very nice place to call 
home. 


The calls have increased in the past year due to the fact that people are feeling more 
comfortable with the police department being available. The calls have varied from a cat 
in the house to a moose knocking on the door. There were also many calls of a more 
serious nature, 


I would like to personally thank Selectman Charlie Lang for all the help and the town 
insights he has given me. I will miss him as a Selectman, but I will still be calling on him 
for his expertise and friendship. 

[ look forward to serving the town and enjoying another year of making new friendships. 


Thank You All. 


Your Police Chief, Richard C. Pratt, Jr. 


NELSON POLICE DEPARTMENT 


PROPOSED 2308 OPERATING BUDGET 


Prepared by Chief Richard Pratt 

Account Name Currant Budget 2008 Proposed Budget Increase 
Administration Expenses $14,738.00 $15,180.14 $ 442.14 
Cell Phone Expenses $ 1,400.00 $ 1,500.00 $ 100.00 
Cruiser Expenses $ 1,100.00 $ 1,600.00 $ 500.00 
Equipment Expenses $ 600.00 $ 800.00 $ 200.00 
Fuel/Gasoline Expenses  $ 4,000.00 $ 6,000.00 $2,000.00 
Mileage Expenses $ 500.00 $ 500.00 er ut 
Payroll Expenses $ 6,815.00 $ 7,019.45 $ 204.45 
Supplies $ 750.00 $ 850.00 $ 100.00 
Training Expenses $ 1,000.00 $ 1,000.00 $ 0 
Uniform Maintenance $ 1,000.00 $ 1,000.00 § 0 
Prosecutor , $ 2,500.00 $ 2,500.00 
TOTAL $31,903.00 $37,949.59 $ 6,046.59 
EXPLANATIONS: 


Administration expenses: represents a 3% cost of living increase 

Cell phone expenses: anticipated increase of $100.00 

Cruiser Expenses: with the warranty on the 2004 Expedition being expired and the age of 
the Crown Victoria we are anticipating needed repairs (add any further explanation at this 
time) 

Equipment expenses: anticipated increase (as fuel prices going up so will everything else) 
Mileage expenses: remained the same but probably should have increased due to price of gas 
Payroll expenses: the increase on this line item reflects a 3% cost of living increase 
Supplies: again anticipated increase raising cost of fuel 

Training expenses: remained the same but again maybe should have increased due to 
anticipated fuel cost 

Uniform Maintenance: remained the same 

Prosecutor: this line item increased $2,500.00 but it frees up officers from having to do 
misdemeanor arraignments. Martha will handle all motor vehicle and criminal matters in 
Keene District Court. 


ROAD AGENT REPORT 
2007 


In the early months of 2007, we did see more snow than we had in the past couple of years. With 
the snow melt and the heavy rain falls that took place, in April, flooding occurred with numerous 
roads being washed out. Damage to roads ranged from minor wash outs to a couple of roads 
becoming impassable. The last time the Town had seen flooding this severe was back in 1987, 

It took close to a month making the worst roads passable; however, the jobs of hauling gravel, 
grading, and repairing roads back to their original condition kept the Road Crew busy throughout 
the early summer months, The Town was fortunate enough to receive FEMA funding to help 
assist with a large portion of these extra costs. 


In the late summer into the early fall months, in between the hauling of the winter sand and 
preparing for the upcoming winter season; the Road Crew was busy working on the Safety 
Building Project. The Crew could be found doing site work, working on the septic and well 
systems, and putting on the building roof. For the late fall into the early winter months, as you 
know, the snow, sleet, and freezing rains has kept us hard at work. December 2007 proved to be 
the snowiest one on record. 


I would personally like to thank the Selectmen, members of the Road Equipment Committee, and 
the other Town Officials for all of their help and support. Many thanks are also extended to Nick 
Barrett and John Farwell for their help and their many hours of hard work. 


The Highway Department does appreciate updates on road conditions in your area. The Road 
Crew will respond to any problems in a timely manner, 


Respectfully submitted: 
Mike Tarr 


Nelson Road Agent 


2007 HIGHWAY EQUIPMENT REPORT 


This table shows road maintenance equipment owned by the Town and gives you, the tax payer, 
some idea of the usage of the highway equipment, plus today’s value and today’s replacement cost. 


Equipment Current Useful Life Current Cost Ideal 
Value Remaining to Replace Life 
Expectancy 


1986 Grader $20,000 1 -3 years $250,000 20 years 
(Acquired in 1986) Plows, wings snow banks, shim work on pavement, ditch work, grading, cutting ice. 


1993 554G Loader $20,000 1-3 years $150,000 15 years 
(Acquired in 1994) Loads trucks, moves equipment, cleans ditches, used as a wheel barrow. 


1998 1-Ton Light Duty 
Dodge Truck $ 5,000 | -2 years $ 50,000 10 years 
(Acquired in 1998) Hauls brush and trash, pulls road rake, plows snow, used for odd jobs. 


1998 8-Yard Medium Duty 
Dump Truck $10,000 3 years $125,000 15 years 
(Acquired in 1995) Hauls gravel, sand, fill and hot top. Plows snow, sands roads, used for odd jobs. 


2003 8-Yard Medium 
Dump Truck $50,000 11 years $125,000 15 years 
(Acquired in 2004) Hauls gravel, sand, fill and hot top. Plows snow, sands roads, used for odd jobs. 


1989 12-Yard Medium Duty 
Dump Truck $12,000 1-5 years $160,000 20 years 
(Acquired in 2006) Hauls gravel, sand, fill and hot top. 


John Deere 
401B Tractor $ 3,000 0-3 years $ 50,000 20 years 
(Acquired in 1991) Mows sides of roads, pulls road rake and roller. (Repaired in 2002). 


Respectfully submitted, 


Mike Tarr, Nelson Road Agent 
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Town Archivist’s Report 2007 


Residents and visitors searching for family and local history continue to use the archives 
as a source for genealogical and historical information. Generally, the archives room 1s 
open on Tuesday mornings and at other times by appointment. 


As way of bringing historical material to the attention of those who visit the town offices, 
the program of placing exhibits in the History Corner continued with the display called 
Munsonville Mills throughout the year because of continued interest in this historic area. 
In addition, an exhibit of material from the archives and the Nelson Congregational 
Church was included in an exhibit at the Historical Society of Cheshire County called 
“Sacred and Secular: Historic Meetinghouses and Churches of the Monadnock Region, 
1750 to 1850”. Photographs, communion pewter, and historic documents were on display 
until the end of March. 


Residents and neighbors are encouraged to donate historical items to the archives and for 
use in possible exhibits. A bound copy of'a booklet, “Ebeneezer Tolman and Benedict 
Amolds Canadian Expedition” was donated by Lyman Jackson, one of his descendents. If 
you have something relating to Nelson’s history that you think may be of interest please 
let me know and I will be happy to meet with you. There are many past events and 
organizations that are not represented fully, or at all, that would benefit from more 
information. 


Respectfully Submitted, 


Bert Wingerson, 
Town Archivist 


2\ 
NELSON CONSERVATION COMMISSION REPORT 2007 


The Commission met monthly to continue our focus on the Great Meadow Wetland and to 
address other conservation issues as they arose including assisting residents with 
conservation easements, A public presentation was held in January to present information 
on the proposed Prime Wetland Designation that would give needed protection to the 
Wetland. This designation; however, was defeated at the annual meeting in March. The 
Commission continued to focus on other means of protecting this important Wetland. 
Taking into consideration the questions and comments expressed by landowners, the NCC 
decided that an overlay district under local control was the most acceptable way to 
accomplish this. A public meeting was held in December to present information on the 
Great Meadow Wetland Conservation Overlay District which will be voted on at the 2008 
annual town meeting. 


Additional conservation easements have been completed this year as part of earlier 
projects. Wally Francis and Julia Pakradooni have placed easements on their properties to 
expand protected land along Lead Mine Road that was part of the goal of the Black Brook 
wetland Conservation Project. The Mackenzies conservation easement almost completes 
the circle of protection around the historic Nelson Village. The final property needed to do 
this should be under easement next year. This was the first project undertaken after the 
completion of the Nelson Priority Conservation Plan in 2001. 


The NCC sponsored a vernal pool program that was held on May 19" beginning with a 
slide presentation by David Moon and followed by field investigations of some of the 
vernal pools in Nelson. Kathy Schillemat has been working on an inventory of vernal 
pools in Nelson and organized the program with help from Lumina Greenway and Barbara 
Fraser. 


The annual roadside cleanup, sponsored by the commission, was held in August on the 
Saturday before Old Home Week. There was a large participation by town residents and 
friends of Nelson. There were almost 50 people who covered most of the roads in town. 
The August date has had the largest number of residents volunteering for the cleanup along 
Nelson roads. The sponsoring organization, New Hampshire the Beautiful, offers a 
donation of 800 daffodils for our efforts. 


Residents are encouraged to present any conservation issues, concerns or questions to the 
Commission and to consider the possibility, options and advantages of conservation 
easements on their property as well as endowments to help their neighbors plan for the 
future, 


Respectfully submitted: | 
Bud French, Chairman; Norman Barres, Barbara Fraser, Lumina Greenway, Bert 
Wingerson and alternates Sandy Mackenzie and Susan weaver. 
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Nelson Cemetery Board Report 2007 


The Nelson Cemetery 


This fall a bronze plaque was installed on the south stone pillar at the entrance to the old 
section (Section 1) of the cemetery identifying it as “The Nelson Cemetery” for the first 
time in its long history. 


General maintenance, straightening of gravestones and work on the new cremation area of 
Section | has been conducted by Cemetery Sexton, Al Struthers. A professional survey of 
the new cremation section will be completed prior to the sale of additional lots in this area. 
There were two cremation burials and no full burials this year. 


The Munsonville Cemetery 


This spring one of the south-facing slopes of the cemetery which has been difficult to 
maintain grass on and difficult to mow because of its steepness, was planted in low- 
growing junipers interspersed with bearberries. The planting has established itself very 
well this year and will continue to spread. Many thanks for this success are due to Lucy 
Daniels who recommended the best species for that area and planted and tended them, to 
Julio Rasagin who watered them over the summer, and to Charley Lang and Nick Barrett 
who provided large troughs to supply the water, and to Rick Lothrop of the Nelson Fire 
Department who filled those troughs. 


The Munsonville Cemetery, formerly a private cemetery, is now closed to future sale of 
lots. A new sign has been made for the cemetery duplicating the old one which was in 
disrepair. The Nelson highway department has agreed to undertake the maintenance of the 
cemetery after the retirement of Cemetery Sexton George Warner who provided many 
years of service. Thank you George. 


Respectfully submitted, 
Bert Wingerson, Cemetery Board Chairman, Al Struthers, Nelson Cemetery Sexton, Ron 
Ferguson, Tricia Jones, Edith Notman, and Teri Upton. 
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2007 Olivia Rodham Memorial Library Town Report 


The Olivia Rodham Memorial Library looks forward to continuing to serve the 
community of Nelson, especially as a source of reading, be it for information, 
entertainment, inspiration, education or enlightenment. In a time where we have the 
world at our finger tips, the library is a public place that connects us, to each other, as a 
public center and a community gathering place. Program highlights this year were the 
Summer feading Program, a magic show and the Summer Forum. 


We invited children in the Nelson community to participate in the 2007 Summer 
Reading Program, sponsored by the Children’s Librarians of New Hampshire. This 
year’s theme was “Reading Road Trip U.S.A.!” This annual program is designed to 
encourage reading library books for pleasure in a relaxed environment, far from the 
pressures of the classroom. Outside of the basic reading program itself, the special 
activities that were planned here at the library included: a summer reading kick-off party 
with snacks and games (suitcase relay and a map folding contest), a book group 
discussing The Stray by Dick King-Smith and creating paper airplanes. Other young 
readers attended a two session program “Book Arts”, with Ann Ames teaching the caring 
for and the making of books. Those completing the reading program were given official 
certificates to honor their accomplishments and a gift certificate to the Toadstool 
Bookstore (thanks to the Friends of the Nelson Library). Children received incentive 
prizes along the way for each book read. Prizes included small toys, paperback books, 
and ice cream certificates for every 10 library books read. Twenty-one children read 448 
books. 


Our Summer Reading Program always ends during Old Home Week in Nelson and we 
try to schedule a special community event to celebrate. Magician, Peter Boie came to 
perform at the Town Hall on August 13", preceding the Monday night contra dance. We 
had an audience of 50 children and 41 adults. What we saw was real magic! Young and 
old, and middle aged all were fascinated by the show. This performer really had studied 
magic and the art of illusion, to the point of seeming like he came from Hogwarts. Many 
summer people, some dancers and families from the community came for the . 
performance. During the performance Peter related his reluctance to read as a child, even 
with a mother who brought him to the library every week, until he found a book about 
magic. This event was paid in part by a grant from the New Hampshire State Library, 
the Bryne Foundation, CHILIS, and the Cogswell Benevolent Trust; additional funds 
were provided by Vera Balch memorial funds. The Kids, Books and the Arts Grant 
enables us to hire our one professional performer for the year. 


The 2007 Summer Forum was presented on four Thursday nights in July in the Nelson 
Town Hall, with a musical introduction by local musicians for each talk. Refreshments 
followed in the library. The speakers were: 

Wendy Klemperer - "A Sculptor's Life" 

Chick Colony - "Mills and Ponds of New Hampshire" 
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Kirk Dale - "Pub Songs, Sea Shanties and More!" 

Aug 2 - Dr. Martha Yates - "Native American Rock Art of the Southwest" 

All programs were interesting and well attended. Funding was provided by donations 
collected at the Forum and by town funding of the library. 


On Old Home Day, during the games on the green, the library was open for business, and 
hosted a craft activity table. The annual Book Sale, organized and run by the Friends of 
the Library, made record sales and with renewed memberships, took in over $2000. 


The Adult Book Group has been popular and meets once a month on Tuesdays. Some of 
the books we read were Three Cups of Tea by Greg Mortenson, Life as We Knew It by 
Susan Beth Pfeffer, and Water for Elephants by Sara Gruen. 


After school story time on Thursdays was attended by 7 to 8 children. Sandy Ferguson 
volunteered to read and do an activity during our winter/spring story time. Fall and 
winter story time, now being done by volunteer Sara Shepard on Mondays, runs from the 
bus drop off time until 4:00 pm. Four kids now attend each week. 


School collaboration continues with Library enrichment programs at the library, offered 
four times this year to the Nelson school. The whole school attended, except 
Kindergarten, in three groups. This happened once a month on Mondays during the 
winter and spring. They all learned library skills at this time. Included in the lessons 
were: Dewey Decimal, library layout, card catalog, parts of a book and how to find items. 
A program of bringing books to the Nelson School continues. Teachers can request a 
topic or genre by email. About 15 books are delivered for each request. 


Library personnel are Kristine Finnegan, librarian, Jennifer Fraser the regular library 
substitute, with Bruce McSheehy filling in. Patrons with overdues are called twice a 
month by volunteer, Kathy Schillemat. Regular volunteers are Pamela Tolman and 
Betsey Church. Terry Mednick has voluntarily maintained our computers; computer 
statistics programs are updated by Tom Buttrick. We thank occasional volunteers 
Jennifer Fraser , Dublin School students, Susan Hansel, Liza Constable, Jessica Nelson, 
Jonathan Weis, Emily Merrifield, Jan, Kylie and Shauna Landrey, Iva Demartelly, 
Barbara and Jacqueline Roland, Linda Cates, Katie Kasper, Elena and Oliver Mednick, 
and Carol Heath. Volunteer hours this year totaled 290.5 hours. Our Library trustees this 
year were Steve Bigaj, Betsy Street, Linda Cates, Lumina Greenway and Donna Kidd. 


Donations to the library always play a large part in our collection development. This year 
we received monetary donations from Rotary Club members, the Cirello family, and 
George and Frances Alderson in memory of Bob and Hallie Robinson. Other library 
funds used to purchase items for the library collection were the Celia Wiechart Memorial 
Fund, the Elizabeth T. Hatch Memorial Fund, the Hardie Shepard Children's Book Fund, 
the Henry Melville Fund, the Mary Fiske Elliot Fund for Garden Books, the Nelson 
White Fund, the Professor William Churchill Gerrish Special Fund, the Sidney Plant 
Special Fund and the Henry Melville Fuller Fund. The Friends of the Library made a 
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monetary donation for books. They also donated a new computer, summer reading gift 
certificates to the Toadstool and a pass to the Mariposa Museum. 

Many donations are made of actual books, audio visual materials, and magazines. Thank 
you to Pamela and Ethan Tolman and Bert Wingerson for their donation of current 
monthly magazines, to Lumina Greenway for her large donation of the latest best sellers 
in books, and to many others for their generosity in passing on books, DVD’s and books 
on CD. 


Submitted by Kristine Finnegan, Library Director 


Olivia Rodham Memorial Library Statistics 
2007 


8487 








olumes in the library January 1 


















Library Book Purchases of adult books * 68 
Library Book Purchases of children’s books* 8] 
Books* donated by patrons 247 
Books* taken out of circulation 271 


otal volumes December 31 8438 
ee | 

irculation of books* from the libr. 

t 






culati i 4 





Reference questions 968 
Number of patron visits to the libre 4110 






(*The reference to books includes books and audio/ visual materials 
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Olivia Rodham Memorial Library 
Library Trustee Report 2007 


The Trustees of the Olivia Rodham Memorial Library, working in concert with the Library 
Director, continue to focus on meeting the needs of our community. We are excited about 

- oon offering high speed Intemet access at library computers and via patron's personal 
laptops through our wireless network. The Summer Forum continues to be popular with 
adults, and we look forward to another interesting set of speakers and presenters this 
summer, We are grateful to have Library Director Kris Finnegan's 15 years of dedication and 
experience leading the library. 


We have two trustees going off the board this year - Donna Kidd, with ten (!!) years of 
service, and Steve Bigaj, with three. Great thanks to them for their active participation and 
commitment. 

We urge you to return library materials on time, Significant volunteer time goes to chasing 
down people with overdue materials, and other patrons can't take materials out if they are stil 
Stuck at your house! 


Thank yous also go to the dedicated volunteers who help ensure the library runs smoothly, 
They are listed in the Library Director's Report. 


Please check out the online list of new books available at the library: 
www. librarything. com\catalog\oliviarodham 


Respectfully submitted, 


Betsy Street, Chair 
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Olivia Rodham Memorial Library 
Notes on 2007 Treasurer’s Report and 2008 Budget 


In 2007, the Library operated very close to its budget 
and fortunately did not spend its $2,000 contingency 
line item. We spent $265 less from taxes than was 
allocated at the last town meeting. We created a new 
expense line in this year’s budget for Computer & 
Internet Expense, separating these expenses out from 
Telecommunications Expense. 


For 2008, the Library is requesting an increase of 
$1,100 from taxes. The bulk of this is made up of two 
things: a $532 annual salary increase for the Librarian, 
and monthly operating costs of new high speed internet 
access estimated at an additional $450 annually. There 
is also an increase in costs for the Library Summer 
Forum. 


The implementation cost of the high speed internet 
service is estimated at $600 and that amount will be 
paid from the Library’s Memorial Funds. 


Respectfully Submitted 
Linda Cates, Treasurer 
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Olivia Rodham Memorial Library Treasurer's Report 


income 


Town Funding 
Book Gifts 
Other Gifts 


Summer Forum Contributions 


Friends of the Library 
NHCF Melville Fund 

KBA Grant State of NH 
Interest 

Out of Town Library Cards 
Printer/Copies/Sales/Fines 
Memorial Funds Transfer 


Total Income 


Expenses 


Library Director Wages 
Substitutes Wages 
Payroll Taxes 

Books 

Periodicals 

Supplies 
Telecommunications 


Computer & Internet Expense 


Children's Programs 
Tuition & Dues 
Miscellaneous 

Summer Forum Expense 
Repairs & Maintenance 


Total Expenses 


Budget 


$19,500 
150 
150 
150 


$26,670 


Budget 


$15,746 
744 
1,205 
3,000 
800 
900 
1,050 


$26,670 


Net Expense Over Income for 2007 


Petty Cash Balance 


Checking Account Balance 


Respectfully Submitted 
Linda Cates, Treasurer 


$50.02 
$2,160.19 


Actual 


$19,235 
150 


$24,238 
$232 


January 1 - December 31, 2007 


Over(Under) 


($265) 
0 


295 

11 

0 
(20) 
150 
(4) 

0 
(102) 
(2,265) 


($2,201) 


(Over)Under 


($27) 
288 
(2) 
105 
15 
57 
649 
(776) 
107 
155 
(6) 
(134) 
2.000 


$2,432 
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TAX COLLECTOR'S REPORT 


3| 


Period January 1, 2007 through December 31, 2007 


Levy of 2007 
Debit 
Taxes Committed to Collector 
Property Tax 
Land Use Change Tax 
Yield Tax 
Interest, Fees, & Penalties 
Overpayments 
Total Debits 





Credit 
Remittances to Treasurer 
Property Taxes 
Land Use Change Tax 
Yield Tax 
Interest, Fees, and Penalties 
Abatements of Property Taxes & Interest 


Uncollected taxes as of 12/31/07 
Property Tax & Inventory Penalties 
Yield Tax 

Total Credits 


Levy of 2006 








Debit 
Uncollected Taxes December 31, 2006 
Property Tax 
Yield Tax 


Property Tax committed in 2007 
Land Use Change Tax committed in 2007 
Yield Tax committed in 2007 
Interest, Fees, & Costs collected 
Overpayments 

Total Debits 

Credit 

Remittances to Treasurer 
Property tax 
Land Use Change Tax 
Yield Tax 
Interest, Fees, & Costs collected 
Conversion to Lien 
Abatements 

Total Credits 


All figures to nearest dollar 


$1,743,593 


$139,171 
$0 


$1,752,482 


$222,961 


$276,060 


$167,129 
$21,789 
$5,559 
$7,638 
$54,895 
$19,049 
$276,060 


Theresa M. Upton 


Tax Collector 
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SUMMARY OF TAX LIEN ACCOUNTS 


Period January 1, 2007 through December 31, 2007 


Debit 

Levy of: 2006 2005 2004 
Unredeemed Tax Liens as of 12/31/06 $22,975 $7,742 
New Tax Liens in 2007 $58,367 
interest and Costs collected in 2007 $273 $3,404 $2,621 
Costs carried forward 

Total Debits $58,640 $26,379 $10,363 
Redeemed Tax Liens in 2007 $2,918 $18,087 $7,742 
interest & Costs Collected in 2007 $273 $3,404 $2,621 
Liens Deeded to Town 
Unredeemed Tax Liens as of 12/31/07 $55,449 $4,888 $0 

Total Credits $58,640 $26,379 $10,363 
All figures to nearest dollar 

Theresa M. Upton 
Tax Collector 
TOWN CLERK'S REPORT 
31-Dec-07 

TRANSACTION NUMBER RECEIPTS 
Vehicle Registrations 1099 $103,799.70 
Titles 149 $296.00 
Municipal Agent Fees 1015 $2,499.50 
Dog licenses i Ys $1,104.00 
Dog licensing penalties 16 $30.00 
Dog Fines 2 $50.00 
Marriage/Civil Union licenses * $225.00 
Research/copy Vital Records 12 $132.00 
UCC statements 4 $60.00 
Misc:copies, fax, filing fees 10 $41.37 
Rabies Clinic 1 $450.00 
Sale of Cemetery Lots 2 $300.00 
Boat Fee 25 $366.36 
Total 2517 $109,353.93 
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REPORT OF TOWN CLERK/TAX COLLECTOR - 2007 


2007 was a good year, with the level of activity in the office continuing to increase. With 
that increase comes a greater dependence upon internet access. There is still frustration 
with the slowness of our internet access, despite the speed enhancement provided through 
the State of NH and the NH Electric Co-op. dish (Wildblue). 


Our ability to access the State of NH Vital Records Administration on-line has been very 
positive. It is nice to be able to provide more complete services to our customers. This, 
as with our other services, has been received enthusiastically. 


Supervisors of the Checklist Rita Schillemat and Beatrice Warner have spent many hours 
mastering the on-line voter checklist. They have done an admirable job, and their many 
hours of work and their accomplishments are greatly appreciated. Their efforts were 
evident at our recent Presidential Primary election where they were able to update many 
of our voter registration information cards. This additional information is necessary to 
complete the State-wide voter registration checklist format. As well, we extend to Joan 
Warner our sincerest THANK YOU. Joan served on our Board of Supervisors for over 
40 Years, which must be a record for Town service. She will be missed a great deal. 


As always, I want to express my deep appreciation for the work Edith Notman, Deputy 
Town Clerk/Tax Collector, continues to perform. Edith is highly competent and a joy to 
have in the office. 


Thank you once again for allowing me to serve as your Town Clerk/Tax Collector. Our 
office is looking forward to a very busy year in 2008 with several elections and an ever- 
increasing work load. Please don’t hesitate to write or phone when you need assistance. 
We will do our best to serve you. 


Sincerely, 
Theresa M. Upton 
Town Clerk/Tax Collector 


34 


Report of the Planning Board 


This has been another busy year for the Planning Board. We have had 5 
subdivision hearings and | boundary line adjustment hearing. All proposals have been 
approved. The Town Meeting warrant reflects our continuing effort to improve the 
Zoning Ordinance. One amendment to create a Great Meadow Overlay District will be 
voted on by ballot at the annual Town Meeting. 


The main thrust of our work, once again, has been to update the Master Plan for 
the Town. In the fall of 2007, we held a hearing to present the Draft of the Master Plan. 
As a result of that meeting and from written comments received, we find that the 
document is missing some important pieces, specifically a vision statement and clearly 
defined goals in relation to the future of the Town. We have addressed these omissions 
and, with renewed energy, we work to complete a Master Plan document that will truly 
reflect the desires and needs of the Town of Nelson. We appreciate all the feedback that 
we have received, and welcome input from town residents as we strive to finish this 
important project. 


The Board said goodbye to Gordon Peery as his move to Peterborough 
necessitated his resignation. His help over the past few years has enabled the Planning 
Board to complete updates to the Zoning Ordinance and the Subdivision Regulations. 
Without his skills, we would not have been able to undertake the Master Plan revision, 
nor would we have a document to work with at this time. We will miss his energy and 
humor. Thank you, Gordon! 


Troy Tucker, who had been acting as an alternate to the Board, agreed to step into 
Gordon’s position. The Planning Board is grateful for his willingness to serve. 


If residents have issues to come before the Board, call Vangie McCormick at the 
town office to schedule a slot on the agenda. The Board meets almost every month on 
the 2" Thursday, at 7:00 p.m. 

Respectfully submitted, 


Katharine Schillemat, Chairman 


oie 
ZONING BOARD OF ADJUSTMENT REPORT 


2007 has been another busy year for the Zoning Board of Adjustment. Since the zoning 
changes implemented in 2004 our docket is not as full as it had once been, but, that being 
said, the projects that we have reviewed and been presented to us have generated a 
tremendous amount of public interest. 


Preparation has become a key ingredient with the proposals presented. As became more 
freque3nt in 2006, we had to again require the services of our town’s counsel to help us 
in interpreting the law, the zoning regulations as well as to insure that we are handling all 
matters in the appropriate manner. Sadly, although we have experienced increased input 
fom parties who have interest in some of the projects before us and neighbors/citizens 
from our town have taken a greater role in sharing their opinions with setting precedents 
that about what the regulations say and how we, as a board, have to interpret them. We 
are volunteers for our town and do the best that we can. I, personally, would hope that 
many could look more at what brings us together than what differences or flaws that we 
may have. As | stated last year, these are all signs of a healthy town concerned about its 
past, future, growth, character and neighbors. 


Much in our town is at a crossroads and needs everyone to be a part of it. Get involved. 
Serve on a board. Ask how you can help. Help with the master plan. Think about the 
administering and policing of the regulations that we have in place. What do we need to 
do to best help our town? Only you can decide. The ZBA is there to simply hear the 
cases, We can always use your help. 


Kudos are always forgotten and/or neglected, so I would like to take this opportunity to 
extend a very public ‘Thank You' to all of the board members for their dedication, 
commitment, hard work, input and participation over the past year. 


Respectfully submitted, 


Peter Brnger 
ZBA Chair 
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Memorial Day Ceremony Report 2007 


The Nelson community gathered together in the village on Sunday, May 27" for the 
Nelson Memorial Day Ceremonial Parade. It was a beautiful warm day as we gathered to 
honor the men and women who have died, have served or are serving in our nations 
Armed Forces. The Nelson Town Band’s music could be heard throughout the village as 
people gathered before the parade. Veterans from four different military branches were 
represented as the parade was called to order. American Flags decorated the village as 
on-lookers waved their flags as the parade marched around the common. Both Girl and 
Boy Scouts placed geraniums at each of the village monuments. All proceeded up the hill 
following the band to the Nelson Cemetery. As we entered the cemetery the Scouts and 
young people placed geraniums at all the veteran’s graves as the band played and people 
gathered around. Rev. Dawn Garrett-Larsen gave words of remembrance for members of 
our armed services past and present. The ceremony ended by the band playing “The Star 
Spangle Banner” which was followed by a rifle salute and “Taps”. All assembled back 
together in silence, and marched back to the village remembering why we celebrate this 
Memorial Day. 


Respectfully submitted, 


Kathy Blaudschun 
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NELSON OLD HOME WEEK REPORT 2007 


Nelson’s 129" Old Home Day events began on Sunday, August 11" through 
Saturday August 18", Family, neighbors and friends of the past and present gathered 
together enjoying a marvelous week of activities 

The schedule of events that were held during the week were: 
1 Old Home Sunday Worship Service at the Nelson Congregational Church and 
Sunday Evening Vesper Service 
Magician Peter Boie, sponsored by the Olivia Rodham Library 
Library Reading Event creating treasure maps 
Monday Night Contra Dance 
Apple Hill Chamber Music Concert 
Monadnock Music Concert 
Nelson Folks Concert 
Friends of the Olivia Rodham Memorial Library Book Sale 
Photo display of past Old Home Days : 
Old Home Day was a bit cool with some very powerful gusts of winds but that 
didn’t discourage people from participating in this very special day. The games attracted 
people of all age groups. Beginning with our ever-famous frog-jumping contest to the 
egg toss, tug of war and watermelon-eating contest! The Nelson Town Band’s music 
spread across the village as we ate our Chicken BBQ dinners or picnic lunches. Our guest 
speaker was John Frado. John shared many stories of his life experiences keeping us all 
entertained with laughter. John specializes in trail design for cross country ski areas and 
an emphasis on muti-use non - motorized trails. Due’ to the high winds and cool 
temperatures the Nelson Fire Dept. decided that the Water ball contest would be canceled 
this year, a disappointment to many young people. We did have a great attendance for the 
softball game at Eagle Field. There was a “wide” age range that came out to play. The 
-week’s activities ended with an evening of the wonderful entertainment from our very 
talented local musicians at the Nelson Folks Concert. 
Many thanks to ALL who donate their time and energy in keeping this very special 
tradition of Nelson Old Home Week alive and well. 


wo coms NHN A HS WH LY 


Respectfully submitted, 


Nelson Old Home Week Committee: Kathy Blaudschun, Maureen and Brian Lord 
Kathy Schillemat, Beth Williams, and Geoff Williams 


2008 Old Home Week begins: Sunday, August 10th - Old Home Day on August 16", 
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GRANITE LAKE VILLAGE DISTRICT 
Minutes of the July 8, 2007 Annual Meeting 


The Annual Meeting of the Granite Lake Village District was held July 8, 2007 at 
10:30AM. The meeting began a few minutes late as the Moderator, Commissioners, and 
residents of the District conferred briefly. 

John Halter called the meeting to order and commenced by saying the meeting may or 
may not be deemed legal and proper because of the short notice posted for the budget 
hearing held in June. However, he indicated it was up to the State and, barring any further 
complaint, the actions taken in the meeting would probably be considered legal. With this 
understanding, the meeting continued. 

Article 1 was read: To choose one Commissioner for a term of three years and to see 
whom the inhabitants of the District would elect for the offices of Clerk, Treasurer, and 
Moderator, each for the term of one year. Nominated: Tim Ruehr Commissioner, Sally 
Ripley Clerk, Tom Yocono Treasurer, and John Halter Moderator. Tim Ruehr had 
recinded his nomination as Commissioner and, after retiring as Treasurer, Tom Yocono 
was nominated to fill the position. Sally Ripley also withdrew her name and Susan 
Kingsbury was nominated in her place, in absentia. Phil Hamilton was nominated to fill 
the remaining two years in the term of Commissioner that Bob Woods had resigned. Ron 
Ferguson was nominated for Treasurer, also in absentia. With these substitutions, the 
Article was appropriately moved, seconded, and the vote was in the affirmative. 

Article 2: To see if the District will vote to authorize the Commissioners to borrow in 
anticipation of taxes. The Article was appropriately moved and seconded, the vote was 
affirmative. i 

Article 3: To see if the District will raise and appropriate the sum of $520 to defray 
Village District expenses for the ensuing year. The Article was appropriately moved and 
seconded. The vote was affirmative. 

Article 4: To see if the District will raise and appropriate the sum of $750 to purchase 
liability insurance. The Article was appropriately moved and seconded. The vote was 
affirmative. 

Article 5: To see if the District will raise and appropriate the sum of $500 to add to the 
Capital Reserve Fund for dam maintenance and repair, or replacement. The Article was 
moved and seconded. The vote was affirmative. 

Article 6: To see if the District will accept funds from the Granite Lake Association or 
from any other source for the purpose of repairing, maintaining, or replacing the dam. 
The Article was appropriately moved, seconded, and the vote was affirmative. 

Article 7: To see if the District will schedule its next annual meeting to precede the 
annual Granite Lake Association to be held on the second Sunday in July 2008. The 
Article was appropriately moved, seconded, and the vote was affirmative. 

There was a motion to adjourn. It was seconded and voted in the affirmative. The 
meeting ended approximately 11:15AM, July 8, 2007. 


Respectfully, 
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Sally Ripley, Clerk 
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NELSON TOWN MEETING MINUTES 
MARCH 13, 2007 


It was an especially lovely spring-like morning as the polls opened at just 11:00AM. The 
sun poured through the windows and the heat was turned off. As the day moved along 
voting was light but steady, and 164 out of 570 voters cast their ballots for Town Officers 
and Committee members. Two zoning amendments were voted on as well at this time. 


Just at 7PM, Richard P. Church in his inaugural meeting as Town Moderator opened the 
meeting. The Boy Scouts led those assembled in reciting the Pledge of Allegiance. 


The mood was open and receptive as Rick initiated a new process designed to streamline 
written ballots cast during Town Meeting. This process requires each townsperson to 
register with the Supervisors upon entering the hall. At that time each voter is handed a 
piece of paper to be used as identification as a voter, and at least one YES/NO ballot for 
use if needed during the meeting. This process was used at this meeting, and went very 
smoothly, saving several minutes of precious time. 


ARTICLES OF A GENERAL NATURE 
1. To choose necessary Town Officers for the year ensuing. 


Elected: 
Selectman, Jane S. Kirk 3 years 
Town Clerk/Tax Collector, Theresa M. Upton 3 years 
Treasurer, Tom Buttrick 1 year 
Sexton, George Warner, Sr. 1year 
Trustee of the Library, Lumina Greenway 3years 

Donna Kidd 3 years 
Emergency Management Officer, Richard Lothrop 1year 
Zoning Board of Adjustment, Maurice Lagace 3years 

Michael Blaudschun (write-in) 3years 

Auditor, Carol Newcombe ‘year 
Trustee of Trust Funds, Patricia Jones 3years 
Road Equipment Committee, James Russell (write-in) 3years 
Planning Board, Rob Germeroth 3years 
Cemetery Board, Roberta Wingerson 3years 


2. To see if the Town will vote to raise and appropriate the sum of $150,000 
(gross budget) for the total expense of the Safety Building at the back of the Fire 
House, including a well and septic system and to authorize the issuance of not 
more than $150,000 of bonds or notes in accordance with the provisions of the 
Municipal Finance Act (RSA 33) and to authorize the municipal officials to issue 
and negotiate such bonds or notes and to determine the rate of interest thereon; 
any money received from grants and donations will be applied to this purpose. 
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The Selectmen recommend this appropriation. (2/3 ballot vote required) The 
article was accepted and seconded as read. Maury Collins, Chair of the 
Facilities Committee introduced all of the members of the committee. The 
meeting gave the committee a round of applause for all of their work. There 
was a great deal of discussion concerning the issuance of a bond and what 
effect it would have on our tax base, and on the building plan itself. Once the 
voting process was begun, the Moderator kept the polls open on this issue for 
one hour. In the end, the written ballot reflected a vote of 85 in favor of the 
article as presented, and 23 against the article. Two Thirds of the ballots were in 
favor, that being any number over 72 in favor. 


3. To see if the Town will vote to raise and appropriate the sum of $198,460 to 
be raised by taxes. This is to defray Town charges for the year ensuing. The 
Selectmen recommend this appropriation. | The article was accepted and 
seconded as read. After some discussion on the numbers, the article was 
passed by voice vote. 


4. To see if the Town will sell the former Town library property, known as the Old 
Olivia Rodham Memorial Library (shown on the Town's tax Map 6, Lot 004-004, 
with an address of 5 Center Pond Road). The sale would be for $1, but the 
property would be sold subject to the condition that title to the property reverts 
back to the Town in the future if the owner fails to maintain the property in its 
present condition as well as make it available for limited public use, or to take 
any action thereon. The article was accepted and seconded as read. At this 
point, the Moderator stepped down, and Betsy Street assumed the role of Acting 
Moderator. Mr. Church chaired the committee which worked on this project, and 
was asked to address the issue. Rick recognized the members of the committee 
thanking them for their dedication to the issue and for all of their work. After 
explanation of the, options the committee considered in their process and their 
acceptance of Wallace Francis and his family as the buyer, the issue was 
brought before the Town. The article passed by voice vote. 


5. To see if the town will vote to raise and appropriate the sum of $5099 to 
purchase a copier for the town offices. The article was accepted and seconded 
as read. With little discussion, the article was passed by voice vote. 


6. To see if the Town will vote to raise and appropriate the sum of $3,359 
support of social service agencies which provide assistance fo ‘Nelson residents. 
The agencies chosen to receive funds are: Home Health Care ($550), 
Monadnock Family Services ($809), The Keene Community Kitchen, Inc. 
($1,500) and Southwestern Community Services ($500). The article was 
accepted and-seconded as read. The article was approved by voice vote. 


7. To see if the Town will vote to modify the Veterans' Tax Credit from $50 to 
$300 per year by provisions of RSA 72:28-35 as follows: 1) Filing date is the 15th 
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of April of the year it is to be applied, 2) Discharge form such as DD214 showing 
dates of service and type of discharge etc. The Selectmen recommend this 
article. The article was accepted and seconded as read. It was passed by voice 
vote. . 


8. To see if the Town will vote to raise and appropriate the sum of $18,500 for a 
suggested network computer solution for the Town of Nelson. 1) This will 
include a file server that will do duty as a print server, central file server and 
backup system. Includes LCD monitor, all software, a spare tape cartridge and a 
3 year service contract. 2) 5 desktop stations, includes software, LCD monitors. 
3) 2 laptops, wireless network ready, includes cases. 4) A network ready laser 
printer. 5) A router / firewall / WAP / 4 port switch and installation The 
Selectmen recommend this article. The article was accepted and seconded as 
read. After an explanation by Tom Buttrick of what this includes and what it will 
do, the article was passed by voice vote. 


9. To see if the Town will vote to raise and appropriate the sum of $28,870. for 
support of the Town Library. (In 2006, the appropriation was $26,390.) 
$20,600 to be raised by taxes 
$ 8270 income from Library memorial funds and other sources. 

This article was accepted and seconded with the sum of $26,670. for the support 
of the Town Library, $19,500 to be raised by taxes, and $7,170. Income from 
Library Memorial Funds and other sources. After an explanation of why the 
figures were lowered the article was passed by voice vote. 


10. To see if the Town will vote to raise and appropriate the sum of $6,100 to 
pay for site plans, which have been prepared for the addition at the rear of the 
Center Station, on Old Stoddard Road. The Selectmen recommend this article. 
The article was accepted and seconded as read. Mr. Buttrick explained that this 
amount was raised last year, but the bill was not paid. The site plans were done, 
but not paid for. The amount raised last year went into the general fund. This is 
to cover the amount due. The article was passed by voice vote. 


At this point a motion to consider Article #32 was introduced and accepted by 
voice vote. 


32. To see if the town will go on record in support of effective actions by the 
President and the Congress to address the issue of climate change which is 
increasingly harmful to the environment and economy of New Hampshire and to 
the future well-being of the people of Nelson, NH. 

These actions include: 


1. Establishment of a national program requiring reductions of U.S. 
greenhouse gas emissions while protecting the U.S. economy. 

2. Creation of a major national research initiative to foster rapid 

development of sustainable energy technologies thereby stimulating new jobs 
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and investment. This is a petitioned article. The article was accepted and 
seconded as read. This is a non-binding resolution intended to send a message 
to our elected officials. An amendment to delete #1 from this article was 
defeated by voice vote. The article was then passed by voice vote. 


At this time the Moderator closed the polls on Article #2 and the votes were 
counted. The result of the vote is referenced under Article #2. 


11. To see if the Town will vote to raise and appropriate the sum of $35,000, to 
be added to the Town Buildings Capital Reserve Fund. No withdrawals may be 
made from the Fund except by vote of the Town. The Selectmen recommend 
this appropriation. (The Fund balance on 12/31/06 was $20,961.) The article 
was accepted and seconded as read. Sam Bouchie, Selectman offered an 
amendment to decrease the amount raised from $35,000 to $10,000. The 
amendment was seconded and passed on voice vote. The article was then 
passed by voice vote as amended. 


12. To see if the Town will vote to raise and appropriate the sum of $2500 for 
renovation of the back room, of the Old Brick School House, for storage of files 
and office supplies to be used by the Town offices. The Selectmen recommend 
this article. The article was accepted and seconded as read. The article was 
passed by voice vote. 


13. To see if the Town will vote to raise and appropriate the sum of $3000 to be 
added to the Milfoil Prevention and Treatment Fund. The Selectmen and The 
Conservation Commission approve this article. The article was accepted and 
seconded as read. After explanation of the need for this money and the 
restrictions on the fund, the article was passed by voice vote. 


14. To see if the Town will vote to raise and appropriate the sum of $575 used 
for hazardous waste collections for 2007 and 2008 consisting of 24 collection 
dates. The Selectmen recommend this article. The article was accepted and 
seconded as read. The article was passed by voice vote. 


15. To see if the town will vote to discontinue the following Capital Reserve 
Funds with said funds with accumulated interest to date of withdrawal, to be 
transferred to the town's general fund. 


(2/15/2006) = Revaluation 2006 $339.08 Fund #0013 
(2/15/2006) 2006 Tool Shed, Cemetery $27.39 Fund #0016 
( Year 1972 ) School Roof Repairs $0.00 


The article was accepted and seconded as read. After explanation, the article 
was accepted by an overwhelming standing vote in favor of this article. 
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ARTICLES DEALING WITH SERVICE AND PROTECTION 


16. To see if the Town will vote to raise and appropriate the sum of $6565 as a 
subsidy for ambulance service for the ensuing year, it being understood that 
residents will still be charged for individual calls. (The appropriation for 2006 
was $5824). The Selectmen recommend this article. The article was accepted 
and seconded as read. With no discussion, the article was passed by voice 
vote. 


17. To see if the Town will vote to raise and appropriate the sum of $12,500 for 
the proper expenses of the Fire Department and Rescue Squad. (The 2006 
appropriation was $12,500). The article was accepted and seconded as read. 
With no discussion, the article was passed by voice vote. 


18. To see if the Town will vote to raise and appropriate the sum of $500 for the 
purpose of fighting forest fires. this sum to come from reimbursement from the 
NH State Fire Warden and no amount will be raised through taxation. The 
Department of Revenue Administration recommends this method of accounting 
so as not to impact the Fire Department's operating budget. The Selectmen 
recommend this article. The article was accepted and seconded as read. The 
article was passed by voice vote. 


19. To see if the Town will vote to raise and appropriate the sum of $25,000 to 
be added to the Fire Equipment Capital Reserve Fund. No withdrawals may be 
made from this Fund except by vote of the Town and upon recommendation of 
the Fire Chief. The Selectmen recommend this article. The article was accepted 
and seconded as read. After little discussion, the article was passed by voice 
vote. 


20. To see if the Town will vote to raise and appropriate the sum of $5000. to 
update new pagers for members of the fire department and to purchase 6" 
suction hose. The Selectmen recommend this article. The article was accepted 
and seconded as read. After little discussion, the article was passed by voice 
vote. 


21. To see if the Town will vote to raise and appropriate the sum of $1,000 for 
the proper expenses for Emergency Management. This article is recommended 
by the Nelson Emergency Management Director and the Board of Selectmen. 
The article was accepted and seconded as read. With no discussion, the article 
was passed by voice vote. 


22. To see if the Town will vote to raise and appropriate the sum of $2,500. as 
the Town's share for the development of an EOP (Emergency Operations Plan), 
to comply with federal and state requirements. The remaining funds needed to 
accomplish this work will be provided by a grant through Southwest Region 
Planning Commission. This article is recommended by the Nelson Emergency 
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Management Director and the Board of Selectmen. The article was accepted 
and seconded as read. Mr. Lothrop, Emergency Management Officer explained 
the need for this money, and the article was passed by voice vote. 


23. To see if the Town will vote to raise and appropriate the sum of $33,000. for 

the proper expenses of the Police Department. (The appropriation for 2006 was 

$34,811). The article was accepted and seconded as read. With no discussion, 
the article passed by voice vote. 


24. To see if the Town will vote to raise and appropriate the sum of $3,000 for 
the purpose of patrols performed by the Nelson Police Department for the State 
of NH, Cheshire County, Sheriff's Office and other authorized municipal entities. 
This sum to come from offsetting grants and no amount will be raised through 
taxation. The article was accepted and seconded as read. With no discussion, 
the article passed by voice vote. 


ARTICLES DEALING WITH ROADS 


25. To see if the Town will vote to raise and appropriate the sum of $195,000 for 
the purpose of maintenance of highways and bridges for ensuing year's budget 
with $53,003 coming from the Highway Block Grant with the remaining $159,997 
to be raised through taxation. The article was accepted and seconded as read 
with a corrected amount coming from the Highway Block Grant of $35,003. The 
other figures in the article remain the same. With little discussion, the article 
passed by voice vote. 


26. To see if the Town will vote to raise and appropriate the sum of $15,000 to 
be added to the Road Equipment Capital Reserve Fund. It is understood that no 
withdrawals may be made from this fund for the purchase of road equipment 
except by vote of the town upon recommendation of the Road Equipment 
Committee. The Road Equipment Committee (which includes the Selectmen) 
recommends this appropriation. The Fund balance on 12/31/2006 was 
$31,425.(The 2006 appropriation was $15,000). The article was accepted and 
seconded as presented. With no discussion, the article was passed by voice 
vote. 


27. To see if the Town will vote to raise and appropriate the sum of $25,000, to 
be added to the Capital Reserve Fund for the Salt Barn and’ Storm-water site 
work, at the Town Barn on Old Stoddard Road. It is understood that no 
withdrawals may be made from this Fund except by the vote of the Town. The 
Selectmen recommend this appropriation. (The balance as of 12/31/2006 
($110,556) The article was accepted and seconded as presented. After an 
update on the status of this issue, the article was passed by voice vote. 
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ARTICLES DEALING WITH PLANNING & ZONING 


28. To see if the Town will vote to raise and appropriate the sum of $722 for 
dues to belong to the Southwest Region Planning Commission. ($722 in 2006) 
The article was accepted and seconded as presented. With no discussion, the 
article passed by voice vote. 


29. To see if the Town will vote to raise and appropriate the sum of $5000 for the 
initial facilitation services for the Master Plan for the Town of Nelson, NH. (The 
Selectmen recommend this article). The article was accepted and seconded as 
read. With little discussion, the article was passed by voice vote. 


30. To see if the town is in favor of designating the ecologically significant 
wetland system commonly known as "Great Meadow" in the Town of Nelson as 
a prime wetland as authorized in RSA-482-A:15 and described in documents and 
maps filed by the Conservation Commission with the Town Clerk as required by 
RSA 675:3. The Planning Board recommends this adoption. (By Ballot). 


Vote results: YES 73 NO 91 


31. To see if the town is in favor of the adoption of zoning Ordinance Article 6:8, 
"The Town of Nelson shall regulate the existence of junk yards in accordance 
with New Hampshire RSA 236:111 - 129", as Proposed by the Planning Board. 
The Planning Board recommends this adoption. 

( By Ballot). 


Vote results: YES 131 NO 31 
OTHER ARTICLES 


33. To transact any other business or discuss other warrant proposals as 
may legally be brought before the meeting. 


At this time, Jane S. Kirk, Chair of the Selectmen presented a plaque, a framed 
copy of the cover of the 2006 Town Report, and a gift certificate to a local 
restaurant to Michael Tarr, Road Agent. Mike has worked for the Town for 20 
years, all of that time working on the town roads. After several accolades, a very 
embarrassed Mike received a standing round of applause. 


The meeting adjourned at 9:32PM. 
Respectfully submitted, 


Theresa M. Upton 
Town Clerk/Tax Collector 


Department Expense Summary 
Jan - Dec 07 


Police Department 


4210.1 
42 
42 
42 


- Administration 

10.1la - Police Chief Salary 
10.1b . Police Officers' Salary 
10.2 - PD Social Security 


Total 4210.1 - Administration 


PD341 


PD620 - 


PD621 
PD635 
PD660 
PD661 


PD662 - 


PD663 


PD664 - 
PD670 - 


PD682 


PD690 - 


PD691 


- Phone 

Office Supplies/Furniture 

- PD Information Technology 
- Gasoline 

- Vehicle Repair 

- Equip Repair & Maintenance Fees 
Radio Repair 

- Cruiser Accessories 

PD Cruiser Payment 
Books/Periodicals 

- Training 

Supplies 

Uniform Expense 


4210 - Police Dept. - Other 
Police Department Total 


Fire Department 


F101 
F341 
F410- 
F560 - 
F660 - 
F661 


- Miscellaneous Services 
- Phone 


Electricity 
Mutual Aid Dues 
Vehicle Repair 


- Equipment 


661.1 - Equipment Repair 
F661 - Equipment - Other 
Total F661 - Equipment 


F662 - 
F682 
F683 
F690 - 


Radio Repair 


- Training 
- Forest Fire Reimbursement 


Supplies 


Fire Department Total 


Highway Department 


Rental 


Eqpt/Outside Services 


Town Barn Electric 


4312.1 


- Administration 


4312.1J - Telephone 
4312.1a- Hwy. Road Agent Salary 


4312.1c - Hwy. 3rd Operator Wages/Stipend 


4312.1d - Hwy. Social Security 


To 


4312.1f - Health Insurance 
4312.1d~- Hwy. Social Security - Other 
tal 4312.1d - Hwy. Social Security 


4312.1g - NH Retirement System 
4312.1 - Administration - Other 
Total 4312.1 - Administration 
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16,161.00 
3,119.00 
1,600.33 

20,880.33 


1,785.68 
435.98 
0.00 
3,003.38 
1,566.95 
210.00 
178.25 
1,500.00 
0.00 
217.00 
50.00 
2,364.65 
0.00 
Lise 


32,204.17 


0.00 
527.02 
0.00 
150.00 
1,217.00 


600.00 
5,071.00 


5,671.00 


352.00 
324.14 
0.00 
4,961.18 


13,202.34 


29,458.19 
136.13 


429.42 
SH a he Pil fs 
27,120.56 


14,728.08 
6,225.06 


20,953.14 


9,606.84 
18,099.91 


113,489.62 
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4312.5 - Bridges 
4312.5a . Advertising/Publishing 
Total 4312.5 - Bridges 


A « Chain Saw/Chipper 

B - Miscellaneous 
B102 - Maint. for Emergency Generator 
B - Miscellaneous - Other 

Total B - Miscellaneous 


D - Loader 

E - Grader 

Fl - Light Truck 

F2 : Heavy Dump Truck 
F3.- New Truck 

H - Gravel 

I - Tools 

J - Parts & Inventory 
K : Culverts 

N - Diesel 

O : Sand 

P : Salt 

Phone - Phone 

S - Tractor 

T - Calcium Chloride 
T-1 « Training 

U- Welding 

V - Paving 

W - Plow 

Y : Signs 

4312 - Highway Dept. - Other 


Highway Department - Total 


Jan - Dec 07 


122.80 
51.00 
173.80 


455.00 


245.00 
670.99 


915.99 


109.65 
4,165.12 
5,229.69 
1,652.66 
5,684.11 

48,853.75 
3,960.60 
2,839.68 
2,596.88 

19,669.15 

14,112.00 

12,792.61 


29,170.92 
842.60 
90.00 
385.09 


302,894.26 


DATE 
2/28/2007 


3/22/2007 


6/1/2007 


7/31/2007 


8/6/2007 


11/3/2007 


12/26/2007 


DATE 
3/21/2007 


6/30/2007 


7/28/2007 


9/15/2007 


DATE 
4/27/2007 


5/9/2007 


3/21/2007 


8/18/2007 


VITAL STATISTICS - 2007 


PLACE 
Concord, NH 


Peterborough, NH 


Keene, NH 


Peterborough, NH 


BIRTH 
NAME 


Avery Alyson Moore 


Jaycob Kevin Desautels 


Neela Michelle Carey 


Sydney Americus Shaw 


Peterborough, NH Alyssa Shelby Lothrop 
Nelson, NH Charlie Kia 
Keene, NH Sean Corey Williams 

MARRIAGE 
PLACE NAME 
Nelson, NH Aubrey F. Murdough 
Ellen S. Breiling 
Nelson, NH John C. Zurich 
Kathleen E. Vetter 
Nelson, NH lan J. Durling 
Stephanie L. Ritchie 
Langdon, NH Joseph S. Eisenberg 
Melissa J. Laverack 
DEATH 
PLACE NAME 
Concord, NH Josette Lyon 
Keene, NH Wilmer Barrett 
Nelson Ellen McGrath 
Keene, NH Sidney Morse, Jr. 
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PARENTS 


Gregory Moore 
Erin Burke 


Kevin Desautels 
Riley Patterson 


Matthew Carey 
Marisol Carey 


Matthey Shaw 
Jamie Shaw 


Bryan Lothrop 
Kerri Lothrop 


Cory Laughlin 
Hannah Mann 


Scott Williams 


Ashleigh Williams 


RESIDENCE 


Nelson, NH 
Nelson, NH 


Nelson, NH 
Nelson, NH 


Nelson, NH 
Nelson, NH 


Bennington, NH 
Nelson, NH 


PARENTS 


Alphonse Larre' 
Jeanette Lanot 


Earl Barrett 
Fanny Georgina 


Ray Hinds 
Harriette Tinker 


Sidney Morse, Sr. 
Elisabeth Sporborg 


Residents who have a birth, marriage, or death in their family, must make sure 
that NELSON is listed as their town of legal residence (do not use your 
mailing address). This is necessary to assure that documents are sent to this 
Office for accurate record keeping of our VITAL RECORDS. 


Theresa M. Upton, Town Clerk/Tax Collector 
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OFFICERS, AGENTS AND EMPLOYEES OF 
THE NELSON SCHOOL DISTRICT 


OUV IVE Prench.cnall'y., «sso: «solace Term Expires 2010 
Thomas B. Newcombe . 6.5 (0 .. . . P Term Expires 2008 
TISAI SUCCES © ic 64s.» » o-9.).5 on ee Term Expires 2008 
N.H. SCHOOL ADMINISTRATIVE UNIT 29 ADMINISTRATION 
Wayne E. Woolridge............. Co-Superintendent of Schools 
WiliaT SB AGU Vises: s vinnie ss os Co-Superintendent of Schools 
Osi Ear CT ae ces ventas inci Business Administrator 
amore UCU ssc se pene Business Administrator-Towns 
BU ACL OUDET @etrst. sire ae aia eee Director of Human Resources 
eagnierme-L. RECVES ........... 56 en Director of Special Education 
DOU ecekr enV BULA Ce etter a Director of Technology Services 
STAFF 
Seas ATA ne sicseie «ess 0 4 0 soo nial Sr Principal 
Kimberly Keating... 2): ccc « w.cs s eee Secretary 
Beckvacohlernrre ats. 3) 2 se Guidance Counselor 
JOYCE POS(CT) 1, eects ern on ee Special Education 
Cynthia Benner. 3.2... 23s Grades R-1-2 
Kristin Mullins . .Quen? 1.68... ee Grades 3-4 
PIA LEPPIC. or '5 pe Fr ste te cero gs Grades 5-6 
Maryse Reillymiuercnt & agteat . 2. Foreign Language/Art 
Carole Whippie oP. OF8 2. oo ows Music 
Danslourand nc Jeon dts Physical Education 
Benin brennan tee ea Occupational Therapist 
Doistsreen sellers:... . 2s 2s Speech/Language Therapist 
Karen‘Nickerson . 2:..).eed. . .. ss. . Se Nurse 
ATOR PEP WE feb ows “ssa nei alee ea Inclusion Tutor 
1 NO) Cs a ee © ae Special Education Tutor 
Racheliakin ore... 2 at... oe Custodian 
Marthe Silene i 05 fis eeps cass 00s .sucs>c0ee00ae cee Title I 
Carole Adete s 555 cewesvansvaesaiecuxenesencouk eee Title I 
OFFICERS 
Richard COUCH nn ne Moderator 
Hope: Lothrop.s).nsccusck tae eat at Treasurer 
Katharine Schillemat’ 2:2. 2.0.1 5 AGES Clerk 


Rlodzike & Sanderson) «cect <. so. 6 oe Auditor 
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COMPLIANCE STATEMENT 


This school district receives federal financial assistance. In order to continue 
receiving such federal financial assistance, this school district will not discriminate in 
their educational programs, activities or employment practices on the basis of race, 
language, sex, age, or handicapping condition, under the provisions of Title IX of the 
1972 Educational Amendments; Section 504 of the Rehabilitation Act of 1973. 


Complaints regarding compliance with Title IX regulations should be submitted in 
writing to the Title IX liaison for School Administrative Unit 29, the Personnel Manager, 
34 West Street, Keene, New Hampshire. 


Complaints regarding compliance with Rehabilitation Act of 1973 - Section 504 
should be submitted in writing to the Director of Special Education, 34 West Street, 
Keene, New Hampshire. 


Wayne E. Woolridge 
Co-Superintendent of Schools 
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** FOR PRINTING PURPOSES ONLY. SUBJECT TO CHANGE PRIOR TO FINAL POSTING. ** 


STATE OF NEW HAMPSHIRE SCHOOL WARRANT 


To the inhabitants of the school district in the Town of Nelson qualified to vote in District affairs: 


You are hereby notified to meet at the Nelson Town Hall in said District on the 7th day of March, 2008, 
at 7:00 p.m. to act upon the following articles: 


ARTICLE 1: 


ARTICLE 2: 


ARTICLE 3: 


ARTICLE 4: 


ARTICLE 5: 


To hear the reports of agents, auditors, committees or officers chosen, and 
pass any vote relating thereto. 


To see if the District will vote to raise and appropriate the sum of 
$1,499,294 for the support of schools, for the salaries for school district 
officials and agents, and for the statutory obligations of the District, or 
to take any other action in relation thereto. 


To see if the District will vote to raise and appropriate up to $15,000 from 
its unencumbered funds, if any, remaining on hand at the end of fiscal 
year, June 30, 2008, to the Capital Reserve Fund established by the voters 
of the District at the March, 1972, District Meeting for the purpose of 
construction/ reconstruction of buildings and/or purchase of equipment, 


__ and/or the acquisition of land for school purposes, or to take any other 


action in relation thereto. (The Nelson School Board recommends 
favorable action on this warrant article.) 


To see if the District will vote to raise and appropriate up to $15,000 from 
its unencumbered funds, if any, remaining on hand at the end of fiscal 
year, June 30, 2008, to the High School/Middle School Tuition Fund 
established by the voters on March 5, 1999, for the purpose of paying 
future year unanticipated special education/ and or middle and high school 
tuitions, or to take any other action in relation thereto. If there is an 
insufficient, undesignated fund balance as of June 30, 2008 to fund this 
appropriation and the appropriation in Article 3 (Capital Reserve Fund), 
Article 3 will be funded first, with any additional surplus to be applied to 
this warrant article. (The Nelson School Board recommends 
favorable action on this warrant article.) 


To transact any other business that may legally come before this meeting. 


NELSON SCHOOL BOARD 


Kelly M..French, Chair 


Elisabeth Street 
Thomas B. Newcombe 
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INDEPENDENT AUDITOR'S REPORT 


To the Members of the Schoo] Board 
Nelson School District 
Nelson, New Hampshire 


We have audited the accompanying financial statements of the governmental activities and each major fund of the Nelson School 
District, which collectively comprise the School District’sibasic financial statements as of June 30, 2007 as listed in the table of 
contents. These financial statements are the responsibilityof the School District's management, Our responsibility is to express 
opinions on these financial statements based on our audit. ; 


We conducted our audit in accordance with auditing standattis generally accepted in the United States of America. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements, An audit also includes assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation, We believe that our audit provides a reasonable basis for our opinions, 


The government-wide statement of net assets does not include any of the School District’s capital assets nor the accumulated 
depreciation on those assets, and the government-wide statement of activities does not include depreciation expense related to those 
assets. These amounts have not been determined. Therefore, in our opinion, the financial statements referred to above do not present 
fairly the financial position of the governmental activities of the Nelson School District at June 30, 2007, and the changes in financial 
position thereof for the year then ended in conformity with accounting principles generally accepted in the United States of America. 


Also, in our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position 
of the governmental activities and each major fund of the Nelson School District as of June 30, 2007, and the respective changes in 
financial position thereof for the year then ended in conformity with accounting principles generally accepted in the United States of 
America, 


The budgetary comparison information is not a required part of the basic financial statements, but is supplementary information 
required by accounting principles generally accepted in the United States of America. We have applied certain limited procedures, 
which consisted principally of inquiries of management regarding the methods of measurement and presentation of the required 
supplementary information. However, we did not audit the information and express no opinion on it. 


The Nelson School District has not presented a management's discussion and analysis that accounting principles generally accepted in 
the United States of America have determined is necessary to supplement, although not required to be part of, the basic financial 
Statements. 


Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Nelson Schoo! 
District's basic financial statements, The individual fund schedules are presented for purposes of additional analysis and are not a 
required part of the basic financial statements. They have been subjected to the auditing procedures applied in the audit of the basic 
financial statements, and in our opinion, are fairly stated in all material respects in relation to the basic financial statements take as a 
whole. 


: t Aancloraon, 
November 16, 2007 cena Canseigtion, 
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REPORT OF THE NELSON SCHOOL DISTRICT TREASURER 
Fiscal Year July 1, 2006 to June 30, 2007 
CASH ON HAND July 1, 2006 $52,801.44 
FISCAL YEAR RECEIPTS 


Appropriations Received from Selectmen $1,113,514.00 
Current Appropriation 
Deficit Appropriation 
Balance of Previous Appropriations 
Advance on Next Year's Appropriation 
Revenue from State/Federal Sources $223,823.57 
Received from Tuitions — 
Received Income from Trusts 
Received from Sale of Notes and Bonds 
Received from Capital Reserve Funds 


Received from All Other Sources $47,295.94 

TOTAL RECEIPTS $1,384,633.51 
TOTAL AMOUNT AVAILABLE FOR THE FISCAL YEAR $1,437 ,434.95 
LESS SCHOOL BOARD ORDERS PAID $1,405,607.62 
BALANCE ON HAND June 30, 2007 $31,827.33 
14, July 2007 Hope Lothrop, Treasurer 
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Nelson School District 
2008-09 Revenue Projection / Tax Impact 


Current Appropriation 
Unreserved Fund Balance 
Reserved for Special Purposes 
Interest NOW 

Other Local 

Local Grant- MRPSOC 
Transfer From Capital Reserve 
Local Property Tax 

State Property Tax 

State Equity Education Grant 
State Bullding Aid 

State Catastrophic Handicapped Aid 
Federal Aid 


AMOUNT TO BE RAISED BY PROPERTY TAXES (Main Article) 


Additional Warrant Articles: 
Capital Reserve Fund (Article #3 ) 
Expendable Trust Fund (Article #4 ) 


Budget 
2007-08 


1,512,615 

Actual -> 22,705 
30,001 

5,000 


50,000 
1,165,193 


Budget % 
2008-09 Change 


1,499,294 0.9% 
40,000 <- Projected 
0 
5,000 
2,250 
0 
0 
935,089 
260,489 
181,466 
0 
0 
75,000 
1,195,578 42.6% 


15,000 
15,000 





TOTAL AMOUNT TO BE RAISED (including all Warrant Articles) 


1,225,578 +5.2% 








2008 with all warrant articles 10.22 Total Tax $ 

School tax rate history: 2008 9,9694 <-~ Projected 1,195,578 

ae 2007, 9,72 1,165,193 

206 = i(té«é 1,113,514 

2005 19.73 1,124,436 

2004 17.50 983,962 

2003 13,62 747,889 

2002 14.32 781,091 

2001 14.89 798,764 

2000 16.16 813,840 
eae) 
1998 46,86 


School tax rate change: 


Impact on house assessed for $100,000: 
Impact on house assessed for $150,000: 
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+ $0.2494 per thousand 
$24,94 
$37.42 
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Nelson School District 
School Board's Proposed 2008-09 Budget -- Summary 


Actual . Budget Budget  $§ % Total 
2006-07 2007-08 2008-09 + Change Change Budget 


A. TOTAL NELSON SCHOOL 691,346 = 811,860 840,946 ~=— 28,086 39 #3.6% © 56.1% 


B, TOTAL MIDDLE SCHOOL—HIGH SCHOOL 596,604 «= «634,021 «= 582,702 «51.319 = Bh = 38.9% 


C, ADMINISTRATION (SAU #29) 63,697 67,379 75,046 8267 123% = 5.0% 
D. DEFICIT APPROPRIATION 0 0 0 
TOTAL 1,354,647 1,543,280 1,499,204 = «13,966 = 0.9% 100.0% 


Per pupil elementary school costs 2006-07 = .2005-06 = 2004-05 = 2003-04 = 2002-03 + 2001-02 
a W r] 1 ’ i] J ’ 
Nison —“(<itt””C” I eS eee) 
Mafboough i —<i~stsi‘CS:sC«SS ASG TTBS 
Chesterfield ~~ ——i“‘(i“‘i‘“Séi‘ié;;;C SOO OUCNT CCT CUC C 
projected 
Nelson School Enrollment 2008-09 2007-08 2006-07 2005-06 2004-05 2003-04 
Kindergarten y 0 5 “9 3 5 
Grade 1 ) + eee | 10 6 10 Ti 
Grade 2 5 B 7 B 8 5 
Grade 3 8B 5 6 12 8 1 
Grade 4 5 5 it ) g 7 
Grade 5 5 0 B 5 ; ee 
Grade 6 10 7 5 5 5 it 
Total 39 42 55 59 50 64 
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Nelson School District 
School Board's Proposed 2008-09 Budget - Summary 


Actual Budget Budget $ %  ‘hTotal 


2006-07 2007-08 2008-09 Change Change Budget 
A. NELSON SCHOOL (Preschool - 6) 





























INSTRUCTION 

(Note) Instructional salaries 275,663 247,009 = .267,602~— 20,593 
Instructional benefits 1,473 = 73495 = «85,323 «12,128 
Contracted services wae 0916 6,150 5890 260 
Out-of-District Tuit 21,370 30,440 «96,000 ~—«65,560 
Environmental Camp ae ( 5,076 0 5076 
Repair equipment 80 375 375 0 
Mileage 200 0 750750 
Tuition: Pre School 17,096 {7,220 2,400  -14,820 
Gm 8,868 9736 = 10,685 «(49 
Print Media (texts & periodicals) 4,502 ©» 4,582 3418-1164 
Software by 225 300 1450 1,150 
Equipment & furniture 2,205 510 6475 5,965 

oe 414,678 304,593 480,368 «85775 424.7% 320% 

SERVICES 

Co-curricular 0 7 77 0 
Attendance sae 50 silanes seh) 0 
Guidance 9166 «11,671 1374-207 
Health ere he BAN 1 7.195 7,304 =—(260 
Psychological 7519 = 7,500 9000 1,500 
Speech 42022 43,850 «15,200=—«1,350 
Occupational/Physical Therapy 2.944 5,425 4250 4,175 

37,89) 46,398 48045 1647 435% 3.2% 

STAFF DEVELOPMENT 

Curriculum development 1,580 3,600 3,800 200 
Benefits ceil 311 724 623 99 
Course reimbursement 0 200 1,500 300 
Management Development 0 850 600-250 
Staff development 1,795 5,220 4900-230 
Professional print media 457 400 790 390 

4443 11,994 ~—s«12,503—=Ssi(i«isti«iHHSC BMG 
(Note ) Classroom teacher salaries 212,828 = 211,420 »=—s 230,432» 19,012 
Tutoring/Aides ee 
Reading Specialist 1,500 1,500 1,500 0 
Substitutes | 808 41054125 0 
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em 


20,300 400 


1,090 1 


Actual Budget 
2006-07 2007-08 
MEDIA 
Cataloging 0 0 
Library + media supplies 287 160 
Library print media 502 449 
Library equipment / furniture = 0 0 
Media membership are: 276 
1,107 855 
SCHOOL BOARDIDISTRICT OFFICERS 
Salaries + benefits 2,631 2,925 
School board association 0 825 
Audit & Legal Services 3,657 2,855 
Other School District Expenses 796 1,145 
i) 7,084 8,750 
SCHOOL ADMINISTRATION 
Principal Salary 28,066 29,274 
Secretary's salary 25430 21,193 
Benefits * 8656 = 14,229 
Equipment maintenance(copier) 1,615 2,026 
Phone, internet, postage, supplies 7,354 8,930 
Admin software 93 103 
Furniture and Equipment 244 1,045 
eee eS 71,459 76,800 
BUILDING SERVICES 
Salaries 11,432 12,402 
Benefits Siawoll 1,075 1,211 
Services/Repairs 24,480 45,975 
Capital Projects = 0 56,000 
Insurance 1,313 3,900 
Supplies 917 1,500 
Building Materials 774 1,200 
Electricity | 3 8,094 7,500 
Oil 5,913 6,000 
Equipment 400 0 
54,399 105,688 
TRANSPORTATION 
Laidlaw 22,829 23,517 
' Feeder routes 22,310 19,900 
SPED transportation 33,555 35,000 
Field trips 0 1,165 
78,695 79,582 
‘SUBTOTAL (Nelson School Education) 666,455 724,660 
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Budget § 
2008-09 © Change 
0 0 
000 
449 30 
0 0 
234 42 
843 {2 
3,617 692 
0  -1,825 
3,200 345 
750 395 
7,567 «4,483 
24,254 _-6,020 
22,130 937 
13,518 7H 
2,287 261 
8,550 380 
915 B12 
1,754 —-5,046 
13,728 1,326 
1,325 114 
35,530 19,555 
0  -56,000 
2,000 — -1,900 
1,500 0 
1,200 0 
8500 1,000 
6,875 875 
200 200 
70,858 — -34,830 
24,266 749 
21,000 — -14,000 
66,656  -12,926 
758,594 33,934 


100 945 


% % Total 
Change Budget 
44% 0.4% 
13.5% 0.5% 
6.6% 4.8% 
33.0% = 47% 
16.2% 44% 
+4.7% 50.6% 


Se 


Actual Budget Budget $ % ‘Total 
2006-07 = 2007-08 += = 2008-09 +~Change Change Budget 


FUND TRANSFERS 
Transfer to capital reserve 20,000 30,000 0 — -30,000 
Transfer to tuition trust fund { 0 x 
Transfer to Food Services 4890 7,199 7,382 153 
Transfer to federal projects 0 50,000 75,000 25,000 
24,891 87,200 82,352 4848 = 56% 5.5% 
CAPITAL NEEDS 
Principal debt 0 0 0 0 
Interest debt 0 0 
0 0 0 0 40.0% 0.0% 
TOTAL NELSON SCHOOL 691,346 = 814,860 840,946 29,086 «= +3.6% = 50.4% 


B, KEENE MIDDLE SCHOOL (KMS) — KEENE HIGH SCHOOL (KHS) (Grades 7-8, 9-12) 








INSTRUCTION 
Tuition KMS Regular 82942 110,448 = 122941 12,493 
Tuition KMS Special Ed. 76951 95036 66,465 -28,574 
Tuition KHS Regular 309,196 254,320 246,428 «—«7,892 
Tuition KHS SpecialEd. 88142 130,800 102,343 -28,457 
Tuition Out-of-District 0 0 0 0 
SPED Tutoring, Counseling 0 0 0 0 
par 557,231 90,604 $88,177 «52,427 «8.9% 35.0% 
TRANSPORTATION | 
Laidlaw 22829 © 23517 «= 24,28 «709 
Feeder routes 46 010———«19;900——20,299—SCSC«80 
Special Education 534 ‘ea Sea 0 


39,373 43,417 44.525 1/108 = +2.6% = 3.0% 





TOTALMIDDLE SCHOOL-HIGHSCHOOL 596,604 «634,021 «582,702 51,319 8.1% 38.0% 


a Se ar A eS 








C. ADMINISTRATION 

TOTAL SAU #29 ADMINISTRATION 63,097 «67,379 «75,6468 «= 8.287 H2.9% 5.0% 
D. DEFICIT APPROPRIATION 0 0 0 0 

GRAND TOTAL (aotoaT 1,013,200 1,499,290 10000 -00% 100% 
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123 
124 
125 
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2007-08 Rate $ 
2008-09 Rate $ 


ml 8961 15,745 


§ Rate Change 
‘h Rate Change 


2007-08 # of Students 
2008-09 # of Students 


Change in # of Students 


2007-08 Tuition Budget 


2008-09 Tuition Budget 
‘h Budget Change : 
§ Budget Change 
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KMS 
Regular 


9,204 
9457 

253 
27h 


120 
13.0 


1.0 


110,448 
122,941 
11.3% 
12,493 


KMS 
Sp, Ed. 


21,119 
22,185 
1,036 
49% 


95,036 
66,465 
30.1% 
8,574 
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KHS —— KHS 
Reguiar Sp Ed. 


9.248 16,350 


87 A 
3th AT 


294,320 130,800 
246,428 102,343 
31% 24.8 
7,892 -28,457 


TOTAL 


‘02% 


920 
90.0 
0 


990, 604 
938,177 

$9 
£2,427 


Nelson School District 
Amount of Change by Major Budget Areas 


DOLLARS 





MAJOR BUDGET AREAS 
Elementary Instruction 
Ele Out of District Tuition 
Benefits (For Instuctors) 
Middle & High Schoo! Tuition 

Out of District Tuition 

Student Support Services 
Staff Development Services 
School Administration 
Schoo! Board Services & SAU #29 
Pupil Transportation 
Other Maintenance 


TOTAL 


CHANGES BY MAJOR BUDGET AREAS 


Benefits 
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sen ee 


2007-08 
290,958 
30,440 
73,195 
990,604 
0 
47,253 
11,994 
76,800 
76,129 
122,999 
192,888 


2008-09 
299,045 
96,000 
85,323 
938,177 
0 
48,888 
12,503 
71,74 
83,213 
111,181 
183,210 


$1,513,260 $1,499,294 


Admin 


SINCREASE 
8,087 
69,960 
12,128 
“62,427 
0 
1,635 
909 
-6,046 
7,084 
“11,818 
39,678 


($13,966) 





SAU 








Ele Inst EleOOD Instr Tuition OOD Tuit Stu Sup ‘Staff Dev Sch Board & Trans Other | 
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Nelson School District 


SUPPLEMENTAL INFORMATION REQUIRED PER RSA 32:11-a 


DETAIL OF ACTUAL EXPENDITURES 


AS A RESULT OF SPECIAL EDUCATIONAL SERVICES 


2006-07 2007-08 2008-09 
ACTUAL BUDGET BUDGET 


REVENUE 
State Equity Aid for Special Ed. 
IDEA Entitlement Grant 
Medicaid Reim. 
Catastrophic Aid 


TOTAL REVENUE 
EXPENSE 

Instruction 

Services 

Transportation 

IDEA Entitlement Grant 
TOTAL EXPENSE 


NET EXPENSE 
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48,571 
0 
6,089 
0 


54,660 


307,675 
22,870 
34,089 

0 


364,634 


309,974 
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70,297 
0 
0 
0 


70,297 


398,600 
28,275 
35,000 

0 


421,875 


351,578 


70,297 
11,333 
0 
0 


81,630 


398,221 
29,950 
21,000 
11,333 


420,504 


338,874 
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Minutes of the 
Nelson School District Meeting 
March 9, 2007 


Moderator Richard Church declared the polls open at 3:00 p.m. The business meeting 
_ was to be held at 7:00 p.m. The polls would remain open until 8:00 p.m. 


At 7:00 p.m., Moderator Church called the meeting to order. A motion was made and 
seconded to waive the reading of the warrant. Wayne Woodridge, Co-Superintendent, 
and Tim Ruehr, Business Administrator for Towns, were in attendance from SAU 29, as 
well as Sheila Vara, Nelson School Principal. Approximately 37 residents of the town of 
Nelson were in attendance. The meeting began with a performance by 13 Nelson School 
children of their favorite songs. Kim Wallach, music teacher, led the group. Their 
performance received a standing ovation! 


Article 1: To hear the reports of agents, auditors, committees or officers chosen, and pass 
any vote relating thereto. 


Richard Church, Moderator, read from a report of School inspectors from March 26, 
1810. The text of the report is attached. It was noted that in 1810, the school budget was 
$500.00. 


The motion was made and seconded that the District receive the reports of agents, 
auditors, committees or officers chosen, and pass any vote relating thereto. Article 1 was 
passed as presented. 


Article 2: To see what sum of money the District will vote to raise and appropriate for 
the support of schools, for the salaries for school district officials and agents, 
for the statutory obligations of the District, or to take any other action in 
relation thereto. 


It was moved and seconded that the District raise and appropriate $1,426,614 for the 
support of schools, for the salaries for school district officials and agents, and for the 
statutory obligations of the District, or to take any other action in relation thereto. After a 
detailed discussion of the budget, Article 2 was passed as presented. 


Article 3: To see if the District will vote to raise and appropriate up to $36,000 to be 
used for roof replacement and related expenses incurred while replacing the 
roof of the Nelson School and authorize the withdrawal of up to $36,000 from 
the Capital Reserve Fund established by the voters of the District at the 

March, 

1972, District Meeting for the purpose of construction/ reconstruction of 
buildings and/or purchase of equipment, and/or acquisition of land for school 
purposes, or to take any other action in relation thereto. 
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It was moved and seconded that the District raise and appropriate up to $36,000 to be 
used for roof replacement and related expenses incurred while replacing the roof of the 
Nelson School and authorize the withdrawal of up to $36,000 from the Capital Reserve 
Fund established by the voters of the District at the March, 1972, District Meeting for the 
purpose of construction/reconstruction of buildings and/or purchase of equipment, and/or 
acquisition of land for school purposes, or to take any other action in relation thereto. 
Article 3 was passed as presented. 


Article 4: To see if the District will vote to raise and appropriate up to $20,000 
to be used for reconstructing the school’s main entrance, including related 
costs, of the Nelson School and authorize the withdrawal of up to $20,000 
from the Capital Reserve Fund established by the voters of the District at the 
March, 1972, District Meeting for the purpose of construction/reconstruction of buildings 
and/or purchase of equipment, and/or acquisition of land for school purposes, or to take 
any other action in relation thereto. 


It was moved and seconded that the District raise and appropriate up to $20,000 to be 
used for reconstructing the school’s main entrance, including related costs, of the Nelson 
School and authorize the withdrawal from the Capital Reserve Fund established by the 
voters of the District at the March, 1972, District Meeting for the purpose of 
construction/reconstruction of buildings and/or purchase of equipment, and/or acquisition 
of land for school purposes, or to take any other action in relation thereto. Article 4 was 
passed as presented. 


Article 5: To see if the District will vote to raise and appropriate up to $30,000 from its 
unencumbered funds, if any, remaining on hand at the end of fiscal year, June 
30, 2007, to the Capital Reserve Fund established by the voters of the District 
at the March, 1972, District Meeting for the purpose of 
construction/reconstruction of buildings and/or purchase of equipment and/or 
the acquisition of land for school purposes, or to take any other action in 
relation thereto. 


It was moved and seconded that the District raise and appropriate up to $30,000 from it 
unencumbered funds, if any, remaining on hand at the end of fiscal year, June 30, 2007, 
to the Capital Reserve Fund established by the voters of the District at the March, 1972, 
District Meeting for the purpose of construction/reconstruction of buildings and/or 
purchase of equipment and/or the acquisition of land for school purposes, or to take any 
other action in relation thereto. The Article passed as presented. 


Article 6: To see if the District will vote to raise and appropriate up to $1.00 from its 
unencumbered funds, if any, remaining on hand at the end of fiscal year, 
June 30, 2007, to the High School/Middle School Tuition Fund established by 
the voters on March 5, 1999, for the purpose of paying for future year 
unanticipated special education and/or middle school and high school tuitions, 
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or to take any other action in relation thereto. If there is an insufficient, 

undesignated fund balance as of June 30, 2007 to fund this appropriation and 

the appropriation in Article 5 (Capital Reserve Fund), Article 5 will be funded 
first, with any additional surplus to be applied to this warrant article. 


It was moved and seconded that the District raise and appropriate up to $1.00 from its 
unencumbered funds, if any, remaining on hand at the end of fiscal year, June 30, 2007, 
to the High School/Middle School Tuition Fund established by the voters on March 5, 
1999, for the purpose of paying for future year unanticipated special education and/or 
middle school and high school tuitions, or to take any other action in relation thereto. If 
there is an insufficient, undesignated fund balance as of June 30, 2007 to fund this 
appropriation and the appropriation in Article 5 (Capital Reserve Fund), Article 5 will be 
funded first, with any additional surplus to be applied to this warrant article. Article 6 
passed as presented. 


Article 7: To see if the District will vote to elect District officers by separate ballot at the 
Town of Nelson election, pursuant to RSA 671:22 et sec.; this article to take effect, if 
passed at the 2008 election. 

It was moved and seconded that the District will vote to elect District officers by separate 
ballot at the Town of Nelson election, pursuant to RSA 671:22 et sec.; this article to take 
effect, if passed at the 2008 election. Article 7 passed by majority vote. 


Article 8: To transact any other business that may legally come before this meeting. 


It was moved that the meeting be adjourned. The meeting was adjourned at 8:22 p.m. 
Respectfully submitted, 


Katharine Schillemat, Clerk 
A True Copy Attest. 


The polls closed at 8:00 p.m. 
The following officers were elected: 


Richard P. Church, Moderator—Two Years 

Katharine M. Schillemat, Clerk—Two Years 

Hope Lothrop, Treasurer—Two Years, beginning July 1, 2006 
Kelly French, School Board Member—Three Years. 
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ADMINISTRATIVE REPORT 


Nelson students continue their strong academic performances at Nelson School, as well 
as Keene Middle School and Keene High School. 


One example of strong academic performance demonstrated by Nelson students is in the 
area of math. In our most recent State assessments, Nelson Elementary School students 
scored first in the percentage of students at or above the proficient level in math as 
compared to the 20 schools in our region. 


The state math test results reflect the knowledge and skills (known as Grade Level Expectations) 
that proficient students should have mastered by the end of the previous school year. Results for 
each school reflect the results for all students tested who were enrolled at the end of the prior 
school year. The content standards in mathematics identify four major strands which are as 
follows: Numbers and Operations; Geometry and Measurement; Functions and Algebra; and 
Data, Statistics, and Probability. In addition, problem solving, reasoning, connections and 
communication are embedded throughout the Grade Level Expectations. 


Nelson School continues to focus on what matters most: the documented progress of each student 
- personally, socially, physically, and academically. One indication that we have quality programs 
in those areas is that Nelson students at Keene High School continue to perform well. This past 
year, Nelson had 41 students enrolled at Keene High School. These students are taking advantage 
of a wide range of academic courses as well as co-curricular activities. In English, 76 percent of 
the Nelson students earned a grade of “B” or better. In mathematics, 48 percent earned a grade of 
“B” or better. In science, 74 percent of the students earned a grade of “B” or better. In social 
studies, 80 percent of the students earned a grade of “B” or better. In world language, 67 percent 
of the students earned a grade of “B” or better. The overall attendance rate for Nelson students at 
Keene High School was 97 percent compared to the overall attendance rate of Keene High 
School of 95.1%. 


Nelson seniors scored significantly higher in math, English, and writing than the national 
average score, New Hampshire average score, and Keene High average score. Sixty-six 
percent of Nelson seniors reported plans to attend post-secondary educational institutions 
last spring. These schools included: Bethany College, Boston University, Lafeyette- 
Mechanical Engineering, Marymount Manhattan, NHCTC (2), NHTI, Quinnipac, St. 
John’s, and UVM. 


At least one Nelson student participated in each of the following KHS extra-curricula 
activities: Band, Boys Cross Country, Boys Freshman Soccer, Boys JV Soccer, Boys 
Soccer, Varsity, Boys Track, CCC Student Home Builders, Chorus, Class Council — Gr. 
10, Class Council - Gr. 11, Class Council - Gr. 12, Destination Imagination, Drama 
Club, Envirothon Team, Family Career & Comm., JV Field Hockey, Varsity Field 
Hockey, Varsity Football, French Club, Girls Cross Country, Girls Lacrosse, Girls Track, 
JV Girls Volleyball, Girls Varsity Volleyball, Gymnastics, Improv Club, Interact Student 
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Rotarians, Latin Club, Math Team, National Art Honor Society, National Honor Society, 
Nordic Skiing, Ping Pong Club, Student Council, Students For a Free Tibet, Swimming - 
Diving, Ushers Club, and Youth & Government. 


The strong collaboration between administration, faculty and the Nelson School Board 
continues and grows stronger. The annual school board/staff retreat is a significant factor 
in this collaboration. As a result of the 2007-2008 retreat, the following goals were 
established for the school year: 


1. Assess academic performance in writing and science and focus efforts in 
these two areas. 

2, Create a sequence of technology skills in each grade that focuses upon real 
world learning. 

3. Refocus and revisit the social curriculum to support social skill 
development, peer relationships, and the feeling of community throughout 
the school. 


Much of the success enjoyed by Nelson students can be attributed to the support shown 
by Nelson residents in support of their young people. Community and parental 
involvement remains high and sets an outstanding example for other communities to 
emulate. The spirit of community volunteerism is best exemplified by the dedication of 
the Nelson School Board to provide every child with the means to reach his/her full 
potential. The many hours of volunteer support serve Nelson children well as they pursue 
their educational journeys, 


Please join us at the annual district meeting on Friday, March 7" at 7:00 p.m. at the 
Nelson Town Hall. This is your opportunity to participate in the decision-making process 
that will shape the quality of education provided Nelson students in the years ahead. 


Wayne Woolridge 
Co-Superintendent of Schools 
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PRINCIPAL’S REPORT 


Thank you for your support and approval of the 2007-2008 school budget. This year your 
support allowed us to provide three after school activities for Nelson students and continue 
sending fifth and sixth grade students to ecology camp. The school now boasts an outstanding 
entryway that looks as if it has always been there, a new roof, and a storage shed for educational 
materials. 

Nelson School opened its doors for the 2007-2008 academic school year with a total of 42 
students in readiness through sixth grade. This year we were fortunate to welcome two new 
families and their children to the Nelson community-- Bill and Kathy Scanlon and their sixth 
grade son Daniel and Steve and Melissa Leopold and their first grade son Blake. 

Nelson’s core teaching staff has remained intact this year with Cindy Benner teaching 
R/1/2, Kristin Mullins teaching 3/4, and Tina Lepple teaching 5/6. The retention of an 
experienced core teaching staff is vital to the success of Nelson students as it provides continuity 
of programs and transitions and a professional collaborative learning community that demands 
growth and values expertise in this new age of school accountability. The town is fortunate to 
have such a dedicated experienced staff guiding the development of its children. 

There have been many changes in support staff this past year. Becky Kohler, Nelson’s 
new guidance counselor has made wonderful connections with students and brings to her 
position the qualities of professionalism, calm, and introspective thinking. Karen Nickerson, our 
school nurse, brings to us thirteen years of expertise, practical knowledge, and has organized and 
updated our current nursing procedures. Carol Whippie, our new music teacher and a recent 
graduate from Keene State College, brings with her ideas to help us create a stronger community 
amongst students. Dan Durand, our new, highly experienced physical teacher has brought 
snowshoeing and ice skating back to Nelson School as well as new adventures such as rock wall 
climbing at Franklin School in Keene. Carol Yadeta, an experienced tutor works with students in 
Title I language and Martha Silk, a seasoned educator works with Title I students in mathematics. 
Our school is once again shiny and clean with the addition of Rachel Lakin who keeps us all 
laughing, and finally Herb Miller who takes care of “the little things” on an as needed basis. 


During our annual School Board Retreat in early October, the staff and school board 
members set the following goals for the 2007-2008 academic school year. 
Goal #1 


1 Assess academic performance in the areas of writing and science and provide professional 
development activities in these areas. 


Goal #2 


2 Create a sequence of technology skills for each grade that focuses upon real world 
learning, 
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Goal #3 


3 Refocus and revisit the implementation of the social curriculum to support social skill 
development, peer relationships, and a feeling of community throughout the school. 


In our never ending quest to be accountable for student learning, comply with state 
mandates, and best meet the needs of Nelson students, the Nelson staff continually looks for 
ways to best prepare your children. In this day of teacher accountability and for the expectation 
that students meet prescribed benchmarks to demonstrate competency and proficiency, it seemed 
like an opportune time to incorporate a Science Fair for third and fourth grade students knowing 
that students in fourth grade will now be assessed in science during NECAP testing in 2008. This 
has been an exciting opportunity for students that allows and encourages them to follow their 
passions and explore areas of interest while developing scientific skills. 

We continue our professional alliance with the renowned reading specialist Dr. Carol 
Tolman as we strive to provide the very best instruction in reading to the students we teach. 
Carol has taught us to push ourselves to our limits and demand that each and every one of our 
students meet the necessary benchmarks to become effective readers. Although we chose not to 
participate, Carol invited us to present our work with Nelson students during the past three years 
at the national level. This was really a feather in our cap and validated the importance of the 
work we are doing with students. 

The Nelson staff continues to use teacher-generated, grade level academic goals and 
objectives that are coordinated with SAU curricular and State frameworks. New science and 
proposed social studies curriculum are being put in place and provide the structure for academic 
planning, instruction, and evaluation. 

Classroom teachers continue to implement literature/theme based reading programs with 
an emphasis on the whole reading process. In the primary grades programs emphasize phoneme 
awareness, decoding, sight word recognition, vocabulary, and comprehension. In the upper 
grades student reading programs become more individualized and literature groups are utilized. 
Students continue to work toward their grade level reading objectives, which focus more on 
higher order thinking skills and vocabulary. Both reading comprehension and knowledge of 
literary elements and genre are emphasized. Students in the upper grades integrate reading with 
theme-based social studies, history and geography. Throughout grades 1-6 students have 
experience reading a variety of genres, which is reflected in book choices and writing. 

The writing process is also an integral part of our language arts program. Students are 
given many opportunities to write short, directed pieces (to describe, to instruct, to reflect an 
opinion, to summarize, etc.) In response to our annual goal of assessing student writing and 
participating in appropriate professional development activities, the Nelson staff attended two 
workshops on how to use graphic organizers to help students become more effective writers. 

We continue to implement the Everyday Math program school wide. This is a very 
challenging math program, which emphasizes thinking and problem solving rather than rote 
learning. The curriculum spirals and allows concepts and processes to be continually brought 
back to the students’ awareness throughout each year’s program. Each year we see our students’ 
interest and confidence in math increase as they move through the grades; and in general, our 
graduating sixth graders are very prepared for the middle school math program. 

Our very first Open House/Potluck Dinner was a great success with a seventy-seven 
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percent participation rate. The food was yummy with an assortment of textures and flavors for 
everyone’s tastes and from the empty bowls enjoyed by everyone. The goal of the evening- 
reconnecting with one another and building new relationships was accomplished. 

In early December community members Judi Lang, Joy Birdsey, and Sue Kingsbury 
shared their talents and skills with children and families by guiding them through the process of 
making Gingerbread Houses. With the continued support and help from Nelson families and 
community members, we are able to provide these types of enriching, family oriented activities. 

One of Nelson School’s hallmarks has been involving students in community service 
projects. This year Nelson students participated in Trick-or-Treat for UNICEF, a canned 
vegetable drive for Keene’s Community Kitchen, holiday caroling at Harborside Nursing Home 
in Keene, and creating and sending cards to soldiers in Iraq. Under the tutelage of art teacher 
Marylise Reilly, Nelson students created bowls, which were then donated to the Community 
Kitchen. These bowls were then filled with delicious hot soup and purchased by “guests”. Local 
musician and Nelson resident John Cucchi donated his time and provided live entertainment for 
this worthy fundraiser. Once again the Nelson staff decided to continue with Casual Friday to 
raise money for the Dana Farber Cancer Center. The annual fall Scholastic Book Fair held in 
November raised a total of $212.00 for classroom library books. Your donations of spare change 
and single dollar bills raised money, which was matched by Scholastic Books, to put books in the 
hands of needy children. 

In November, Todd Watkins, from the Elm City Rotary Club presented dictionaries to 
each child in the third and fourth grade for the first time. Joining Todd for the presentation of 
these dictionaries was Bill Gurney and Wayne Woolridge, Co-Superintendents of SAU 29. 

When we returned from the winter holiday break, the first of three after school activity 
clubs began. This year chess, digital photography, and soccer clubs will be offered. Each after 
school activity will last approximately six weeks and be organized and run by a teacher. 

This year the Nelson staff chose “Wellness” as its all-school theme. In mid January each 
class wowed the audience with what they had learned. The students in R/1/2 memorized and 
recited vegetable jokes and poems and sang a vegetable version of the ever-popular song 
Barnyard Dance. The students in 3/4 shared their knowledge of milk, nutrition, and economics 
though small group presentations. The students in 5/6 focused upon environmental issues 
(pollution, recycling, environmental disasters, habitats, and deforestation) and used technology in 
their presentations. It was an exciting night where teachers, children, and parents were proud of 
their accomplishments. 

Children’s Stage Adventures returned to Nelson School for another week long theatre 
residency. Once again the entire population of Nelson students participated in “The Princess and 
the Pea” under the guidance of Rob and Lorrie Gray from Sullivan, New Hampshire. CSA 
continues to be a favorite amongst staff, students, and parents. 

Our affiliation with the Harris Center remains an integral part of our science curriculum. 
The students in R/1/2 learned about animals native to Nelson. The students in the 3/4 class 
participated in a unit on bears that enriched existing curriculum, and the students in the 5/6 class 
focused upon vernal pool ecology, which will segue into their trip to ecology camp at Ferry 
Beach in May. The Harris Center for Conservation Education is dedicated to promoting 
understanding and respect for our natural environment through education of all ages, direct 
protection and exemplary stewardship of the region's natural resources and programs that 
encourage active participation in the great outdoors. 

This year Nelson School received two donations from community families, The first 
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donation allowed Nelson School students to continue participating in Monadnock Music’s 
widely acclaimed; innovative outreach program entitled “Lend An Ear”. This program enriches 
our music program by exposing students to a variety of musical instruments by top-level 
professionals. We also received an extremely generous donation from the Carlisle family who 
appreciate the efforts of the school in providing a quality education for Nelson community 
students. This family donation was given with the understanding that a portion of it be given to 
the classrooms where Don and Kerry’s children are being educated and the remainder of the 
money to be used for any purpose whether it is educational supplies, enrichment experiences, or 
building projects! How fortunate we are as a community to have these families recognize the 
value of education and give freely on their own for the betterment of all children in the Nelson 
community. 

A school is only as strong as its community support, staff commitment, and volunteers. 
A heart-felt “thank you” to Jessica Bigaj, Laura Scott, Susan Vizcaino, Kerry Carlisle, Kathy 
Mullen, Betsy Street, Chris Bouchie, and Joy Birdsey for recognizing the need and importance of 
a vital parent teacher organization and working collaboratively to jumpstart the new Nelson 
Parent Teacher Organization (PTO) back into existence. 

Nelson School continues its collaboration with the Olivia Rodham Library where Nelson 
students learn library skills under the direct auspices of Kris Finnegan. Without the generosity of 
Packersfield (our Parent-Teacher Organization), this wonderful program would not be possible. 

If you are not able to visit with us at Nelson School, you can now learn about us at 
www.nelson.k12.nh.us. We hope you find this site helpful and informative. 

Nelson School remains a great place to teach and learn because of the staff, specialists, 
community members, school board members, parents, and all others who have helped create this 
wonderful community of learners. Together we really make a difference for the children of 
Nelson. 


Respectfully submitted, 


Sheila Vara 
Teaching Principal 
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The Nelson School Board has been very active on SAU 29 Board level committees this 
year. Tom Newcombe has served on the SAU 29 Technology Committee that makes decisions 
regarding technology for the entire SAU 29 District. Tom was a major influence on the SAU 29 
Central Office Lease Committee that ultimately negotiated a long-term lease for the SAU 29 
central office, bringing stability to this issue. Kelly French chaired the SAU 29 Organizational 
Structure Review Committee that is examining options for the organizational structure of the 
Superintendent’s office. 


Many thanks to Anne Cucchi for her years of service to the Nelson School Board. Anne 
resigned mid-year for personal reasons and Betsy Street stepped in to fill out the remainder of 
Anne’s term. 


Nelson Elementary School students continue to leverage the quality, nurturing education 
they receive from the Nelson Elementary School Staff by performing well at the middle school 
and high school level, on average exceeding the performance of the Keene Students. Thank you 
to parents and extended community members who encourage Nelson Students: Nelson student’s 
overall attendance is 97%, compared to overall Keene High attendance of 95.1%. The overall 
GPA for core courses for Nelson Students at KHS was 2.92 compared to the overall GPA for 
core courses of non-Nelson Students of 2.66. Congratulations to all our students and best wishes 
for continued success. | 


The Nelson School board meets on the Third Thursday of every month except July and 
August. Meetings are held at the Nelson School at 4 pm.:Parents and public are welcome at all 
meetings, whether you have a question, a concern or would just like to observe. 


Respectfully, 


Kelly French, Chair 
Tom Newcombe 
Betsy Street 
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TOWN GOVERNMENT SCHEDULE 
Old Brick School House 


Selectmen (847-0047) Meeting-Wednesdays, 7 pm 


Selectmen’s Administrative Assistant 
Joan Bosely, AA Vangie McCormick, Deputy 
(603) 847-0047 
Town Office Hours 
Tuesday & Thursday, 9 am to 12 noon 
Wednesday Evenings, 5 to 8 pm 
To be scheduled for the Selectmen’s Agenda, Contact the Administrative Assistant 





Town Clerk/Tax Collector 
Teri Upton, TC/TC Edith Notman, Deputy 
(603) 847-9043 
Tuesday Thursday, 9am to 12 noon 
Wednesday Evenings, 5 to 8 pm 


Zoning Board of Adjustment 
ZBA meets the first Tuesday of the month ONLY as needed 


Planning Board 
The Planning Board meets the second Thursday of the month 


(603) 847-0047 
To be put on the PB/ZBA Agendas, contact Vangie McCormick 


School Board: 2"? Wednesday, 4 pm, Nelson School 
Conservation Commission: 3"! Tuesday, 7 pm, Olivia Rodham Library 


Olivia Rodham Memorial Library (603) 847-3214 
Library Hours: Monday 3 to 7 pm Tuesday 9:30 — 12:30 pm 


Wednesday 5 to8 pm Thursday 2 to 5 pm 
Saturday 9 to 12 noon 


The Library Trustees meet on the 35 Wednesday of each month at 7:30 pm 
in the Library. 


Police, Fire and/or Ambulance, Please call 911 


RABIES CLINIC 
Saturday March 29, 2008 9am to 12noon Nelson Town Hall 


Memorial Day Ceremony-May 26, 2008, at 11:30 am 
Old Home Week-Sunday, August 10, through Saturday August 16, 2008 





